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BUSINESS LINES
• Sewing clothes, except for clothes from leather and animal fur, main products are ready-made 

clothing of all kinds
• Trade brokerage
• Trading in material, machines, clothing manufacturing equipment, materials and accessories for 

clothing manufacturing.
• Wholesale of fabric, ready-made clothing, and footwear.
• Investment, trading in supermarkets and store, office leasing service. Trading in housing. Factory 

leasing
• Business management consulting. Trading in imports-exports forwarding service
• Manufacturing knitted fabric, knitting fabric and other non-woven fabric.
• Perfecting woven products: textile industry. Bleaching and washing services (do not operate at 

the Head Office).
• Transportation service, overland passenger transportation.
• Retail of clothing, footwear, articles, hardware, cosmetic, jewelry, toys, sports stuff. Retail of 

garment, footwear, leatherette and leather goods in specialized shops.

GENERAL INFORMATIONN

SAIGON GARMENT MANUFACTURING TRADING JOINT 
STOCK COMPANY
• Certificate of business registration No. 0300742387
• Charter capital: 155,556,200,000 VND 
• Owner’s capital: 155,556,200,000 VND 
• Address: 252 Nguyen Van Luong, Ward 17, Go Vap District, 

Ho Chi Minh City
• Telephone: (08) 3984 4822
• Fax: (08) 3984 4746
• Website: www.garmexsaigon-gmc.com
• Stock code: GMC

LOCATIONS OF THE BUSINESS

 USA             Euro        Japan
The products of the company are exported mainly to the markets of America, Japan, and Europe. 
Some major customers of the company include: Columbia Sportswear (America), Decathlon 
(France)
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2016- Increasing charter capital to 155,556,200,000 VND in the form of 
issuing more shares. Saigon Garmex is now managing An Phu Enterprise 
(Ho Chi Minh City), An Nhon Enterprise (Ho Chi Minh City), Tan My 
Garment Company (Ba Ria-Vung Tau Province), Blue Saigon Garment 
Company Ltd. Total number of employees of all system of Saigon Garmex 
currently comes to more than 4000 persons. In the year, the company had 
new investment in An Phu Garment Enterprise, increasing two more lines, 
raising production capacity of the Enterprise to 20 sewing lines; Ha Lam 
Garment Enterprise (directly under Blue Saigon Garment Company Ltd.) 
was invested to increase two more lines, raising production capacity of the 
Enterprise to 10 sewing lines.

CHANGE FOR SUCCESS IN THE FACE OF NEW OPPORTUNITY

2014 - Saigon Garmex was 
offered again a Performance 
Excellence Cup by Columbia 
Sportswear for excellent 
performance of quality, 
delivery time, sample 
development capacity, and 
responsibility for social 
community.
Apart from it, the company 
continued to be chosen 
honorably as one of best 
Vietnamese 50 listed 
companies by Forbes 
Vietnam Magazine.

SUCCESSES IN 
SERIES

2013 - Saigon Garmex received 
honorably a Labor Medal of 
Third Class for performances 
achieved in business production 
operations and care for the 
employees’ living conditions. 
The company was chosen 
honorably as one of the best 
Vietnamese 50 listed companies 
by Forbes Vietnam Magazine.

TO BE GLORIFIED IN 
THE WHOLE COUNTRY

2012 - Saigon Garmex was 
offered a Performance 
Excellence Cup by Columbia 
Sportswear for excellent 
performance of quality, 
delivery time, sample 
development capacity, and 
responsibility for social 
community.

TO BE RECOGNIZED 
BY ITS PARTNERS2006 -  The year 2006, 

Saigon Garmex was listed 
at Ho Chi Minh City Stock 
Exchange (HOSE) with Stock 
Code: GMC. The Head office 
of the company was still 
situated at 236/7 (it is now 
changed into 252) Nguyen 
Van Luong, Ward 17, Go Vap 
District, Ho Chi Minh City, 
Vietnam

LISTING
2004 - Saigon Garmex carried 
out capitalization. Until this 
time, Saigon Garmex has been 
operating with 3 Enterprises 
directly under it including An 
Nhon Garment Enterprise, An 
Phu Garment Enterprise, Binh 
Tien Garment Enterprise. The 
Head Office of the company was 
situated at 236/7 Nguyen Van 
Luong. Ward 17, Go Vap District, 
Ho Chi Minh City, Vietnam.

CAPITALIZATION1976 - One year after the day 
of unified country, Sai Gon 
Garment Manufacturing 
Trading Joint Stock Company 
(Saigon Garmex js) was 
established initially as a 
state-owned Enterprise. The 
company was initially called 
Ho Chi Minh City Garment 
Enterprises Union, a governing 
unit managed a large quantity 
of garment Enterprises for 
export in Ho Chi Minh city. 

FORMATION

1976 - 2009 2004 2006 2012-2013 2014 Now

INCORPORATION AND 
DEVELOPMENT PROCESS 

Subsidiaries companies Associated companies

PHU MY JOINT STOCK COMPANY 
Address: Trang Cat Hamlet, Hac Dich 
Commune, Tan Thanh District, Ba Ria - 
Vung Tau
Paid-in charter capital: 4,341,000,000 
VND 
Owners’ equity ratio of GMC: 32.47%
Major line of business: Developing the 
infrastructure of industrial zone, indus-
trial cluster. Building civil and industrial 
works. Providing the related services in 
investment and operation of industrial 
zone, industrial cluster.

TAN MY GARMENT COMPANY LTD.
Address: Trang Cat Hamlet, Hac Dich Com-
mune, Tan Thanh District, Ba Ria - Vung Tau
Paid-in charter capital: 15 billion VND .
Owners’ equity ratio of GMC: 100%
Major business lines: Manufacturing knitted 
goods and fabric
Main markets: America, Europe, Australia
Main customers: Columbia Sportswear (Amer-
ica), Orvis (America), Cutter&Buck (America) 
Decathlon (France), New Wave (Swedish), 
Kathmandu (Australia)
Area: 50,000 m2
Capacity: 17 sewing lines (Investment is ex-
pected to increase 40 sewing lines)

BLUE SAIGON GARMENT COMPANY LTD.
Address: 332 Luy Ban Bich, Hoa Thanh Ward, Tan 
Phu District, Ho Chi Minh City
Paid-in charter capital: 86 billion VND 
Owners’ equity ratio of GMC: 100%
Major business lines: Sewing clothing, manu-
facturing woven fabric, wholesaling machines, 
equipment and machine attachment, wholesal-
ing fabric, ready-made goods, footwear.
Ha Lam Garment Enterprise: Area: 27,000 m2, ca-
pacity: 10 lines. 
Major markets: America, major customers: Colum-
bia Sportswear (America), Perry Ellis (America).
The company trading in textile and garment in 
America (Blue Saigon L.L.C.) - Subsidiary compa-
ny: 100% capital



GOVERNANCE MODEL
The company operates in a joint stock company model according to the regulations of 
Law on Enterprises and the regulations of the law in force.

 Including all shareholders
 with voting right, supreme
 decision-making body of
the company

AGM

 Being the body managing
 daily operations of the
 company and assuming
 responsibility before the
 Board of directors for
 implementing the rights
.and assignments

 BOARD OF
MANAGEMENT

 Being a company
 managing body, having
 full powers on behalf of
 the company to decide
 all issues concerning
 purposes, benefits of
 the company except for
 issues belonging to the
competence of AGM

 BOARD OF
DIRECTORS

 Carrying out the mission
 for shareholders to
 supervise all business
 operations, governance
 and management
 operations of the
.c o m p a n y

 INSPECTION
COMMITTEE
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GOVERNANCE MODEL
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 BUSINESS PRODUCTION
TARGETS UNTIL 2018

PRODUCTION MODEL TRADE SERVICE

1. Trying to achieve EBT 
of 100 billion VND in 
2018

2. Average income of 
employees: from 8 
million VND to 10 
million VND/person/
month

3. Dividend is maintained 
from 20% to 30% of 
charter capital per year

Raising production capacity 
on the basis of the company 
resources optimization 
with the viewpoint: “capital 
deepening, labor-intensive 
reduction” conversing 
product strategies in 
accordance with conditions 
and skills of every area.
With regard to products, 
concentrating to develop 
hi-tech, complex products 
to increase competitive 
advantage. In addition 
to the policy of market 
multilateralization and 
product diversification to 
minimize “crop” risks when 
increasing production 
capacity, simultaneously 
increasing gross profit 
margin and raising 
competitive advantage.
With regard to production 
revenue structure, achieving 
70%-75% and trade service 
achieving 25%-30% in 2018

Developing indirect capability 
(subcontractor), building 
and developing customer 
systems in America, Europe, 
Russia from the existing 
distribution system and other 
brands in the forms such as 
M&A, cooperation lease, self-
investing.

Developing the chain  of 
“design - production - 
distribution”, to create 
premise for the development 
of OBM mode, service 
development for FOB demand 
on the basis of advantage, 
experience of the company.

DEVELOPMENT ORIENTATIONS
MAIN OBJECTIVES OF THE COMPANY

With the forecast that Vietnam garment industry is difficult to grow, simple 
products are gradually transferred to regional countries, European market 

continues to be unstable. GMC has proposed orientations as follows:
1. Concentrating mainly on export markets, because the situation and the 

competitive ability of domestic market meet with difficulties and barrier.
2. Seeking and developing new potential markets of such as Russia to make up for 

the shortage of European market.
3. Continuing to transfer the business production structure to high-tech, towards 

qualitative products of complex design for competitive increase.
4. Providing service products for consulting processes in order to increase revenue 

and profits outside main business production which is processing and trading.
5. Paying more attention to risks management if it can make a major impact on 

production and business operations such as risks of exchange rate, interest rate 
due to many changes.

DEVELOPMENT STRATEGIES IN MEDIUM AND LONG TERM

 Garmex always effort  to
 provide the best quality
 products, constantly
 improve and develop
 products to meet the
.needs of customers

PRODUCT

 To fully and seriously
 comply with the
 requirements of
 the Labor Code, the
 Enterprise Law and the
 relevant international
.s t a n d a r d s

LEGAL

CULTURE

For the environment
 Environmental protection is one of the factors
 that Garmex Saigon is very important. The
 investment in environmental protection not
 only helps Garmex express attention to the
 community, people but also help the company
 maintain its long-term and sustainable
 development. Therefore, Garmex Sai Gon
 has made a lot of contributions to improve
 the working environment, build a model of
 environment friendly business activities,
.safety and comfort for the workers

 SUSTAINABLE
DEVELOPMENT GOALS

Performming corporate 
culture follow 4T "Trust, 
Progress, Growth, Tradition”
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RISK FACTORS

ECONOMIC GROWTH RISKS

In 2016, the emergent and developing 
economies decreased growth rate due 
to a decline in the commodity price of 
the world. An important cause was due 
to proportion conversion of Chinese 
economy from export and investment 
oriented economy to one depending 
more on consumption expenditure, which 
resulted in a decline in goods demand for 
investment and intermediate goods. Apart 
from it, developed economies decreased 
their productivity due to geo-political 
problems, population ageing and spare 
ground of global financial crisis in 2008. 
These problems made the influence of 
trade on the growth decrease.

General growth of the world economy slowed 
down, approximately 3.1% and decreased 
by 0.1% as compared to the growth of the 
year 2015. The trend of speed reduction 
continued to show in global trade growth, 
a drop to 2.3%. Consumer goods industry 
such as textile and garment was one of 
branches affected greatly from economic 
growth because garment depended 
largely on the income of the consumers. 
With the trend of speed reduction of the 
world economy, consumers’ demand also 
decreased correspondingly.

In 2017, the world economy is forecast better 
as compared to the year 2016 thanks to the 
recovery of commodity price. US Energy 

Information Administration (EIA) forecasts 
WTI oil price will fluctuate about 50.66 USD/
barrel in 2017 higher than 43.07 USD/barrel 
of the year 2016. The World Bank (WB) 
forecasts non-energy goods will increase 2% 
in 2017. The International Monetary Fund 
(IMF) (WEO, 10/2016) forecasts the world’s 
economic growth in 2017 will be at the rate 
of 3.4% (as compared to 3.1% of the year 
2016), global trade growth will be at the rate 
of 3.8% (as compared to 2.3% of the year 
2016).

However, the world economy will confront 
many indefinite factors in 2017.
Populism bursts out in America and countries 
in Eurozone
Risks from China’s credit system and 
European Central Bank system;
The countries with developed economies 
fall into a low inflation trap;
Political instability and armed conflict in 
Middle East and East Asian areas.
Though Vietnam follows development 
orientations towards the world, the 
unfathomable fluctuations of its economy 
are still risks making a considerable impact 
on the business operation situation of 
the company. Grasping these difficulties, 
the company always continues to inspect 
foreign and domestic economic situation, 
markets in the world to advance reasonable, 
opportune operation plans to limit negative 
impacts caused by economic situation.

The precursor was Ho Chi Minh City Garment Enterprise Union established in 1976, 
after more than 40 years of development, the ceaseless efforts of Executive Board 
of the Company and staff have reaped great successes with reasonable specific 
development orientations and strong personnel apparatus, Sai Gon Garment 
Manufacturing Trading Joint Stock Company always actively advances solutions, the 
policy of risk prevention throughout the business operation process of the company. 
The risks include:

EXCHANGE RATE RISKS
Foreign exchange market witnessed 
a series of strong fluctuation at the 
end of the year 2016 when it was 
under pressure from the devaluation 
of foreign currencies in the area, 
FED monetary policy adjustment 
itinerary and the results of American 
presidential election. Exchange rate 
changes inclined to wait in front 
before the policy expectations of 
major economies, especially of 
American economy. Therefore, VN 
Dong reduced the price about 1.1% to 
1.2% against US Dollar as compared 
with the time at the beginning of the 
year 2016.  

Unfathomable exchange rate changes 
in 2017 will cause large influences 
on Textile and garment enterprises. 
With an enterprise whose export 
operations are oriented as a decisive 
factor but its raw material for 
production is imported from foreign 
countries, the stability of exchange 
rate is the most important factor for 
the results of business operations.

On the other hand, strong USD is 
one of causes leading to an increase 
in USD interest rate, affecting 
financial expenses of GMC because 
the company is using credit services 
concerning USD such as LC, payment 
by Tradecard ...The strong USD still 
affects negatively the buying power 
of consumers in America, EU areas 
- which are the customers of order 
forms carried out by GMC. Therefore, 
the company has built itself a risk 
management policy concerning the 

changes in foreign exchange rate 
by forecasting the exchange rate of 
foreign currency to optimize payment 
time as well as debt restructuring. In 
addition, GMC also steps up export 
operations, creating revenue in USD 
to make up for USD demand for raw 
material import, permanently basing 
itself on the market situation to 
predict the changes in exchange rate 
in order to have suitable policy for 
risk minimization.
LEGAL RISKS
Business production operations 
of Saigon Garmex is under the 
adjustment of Vietnam legislative 
system such as Law on Enterprises, 
investment law, tax policies, customs; 
in addition, as an enterprise listed on 
securities trading floor, the company 
is also under the influence of legal 
frame system of Vietnam securities 
market. Some laws, sanctions, 
policies are now being innovated, 
therefore, Saigon Garmex must have 
more careful preparation to satisfy 
these requirements.

When Vietnamese economy has 
begun to integrate more deeply into 
the world economy, the opportunity 
for textile and garment industry is also 
accompanied with a great challenge. 
Therefore, to grasp opportunities in 
the forthcoming time, the company 
needs to have research and very 
careful preparation for international 
law issues so that the business 
operations of the company can 
achieve the highest effect.
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Textile and garment industry in general, GMC in particular are under the influence of the 
shortage of input raw material. With GMC, yearly average, the expenses of input raw material 
account for about 60% of total business production expenses and 70% of cost of goods 
sold. Therefore, a change in the prices of input raw material will make a great impact on 
gross profit margin of the company. Moreover, the raw material of GMC depends largely on 
import.
As a prestigious enterprise, GMC has had many positive measures in order to take more 
initiative for raw material as well as the maintenance of relationship with many suppliers in 
the sector, seeking better suppliers to limit risks from suppliers and finding the better raw 
material supply, creating competitive advantage by negotiating with suppliers, building a 
subcontractors system supplying well.

RAW MATERIAL 
RISKS

In 2016, Vietnam imported raw 
material cloth equivalent to 8.6 
billion USD from 7 countries and 
territorial areas in the world. 
In which import from China 
accounted for more than 63% of 
value.

23%

7%

64%

4%

Raw material imported 
from Korea

Raw material imported 
from Japan

Raw material 
imported from China

Raw material imported 
from ASEAN

Raw material imported 
from other countries

OTHER RISKS
Apart from the above mentioned risks, unpredictable risks such as natural disasters, fires, 
etc., which may cause damage to the Company’s assets as well as affect the Company’s 
business operations. These are rare risks in reality, but when they occur, they cause a great 
deal of material and human damage to the Company
Although identified as risks that can not be excluded, it can still be minimized. Therefore, 
the company regularly catches up the information and ensures good prevention such as 
fire protection, etc .. At the same time, it plans to conduct the work optimally, purchase 
insurance for goods and property of the Company.
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YEARLY 
OPERATIONS02

SITUATION OF PRODUCTION AND BUSINESS 

OPERATIONS

ORGANIZATION AND HUMAN RESOURCE 

INVESTMENT ACTIVITIES, PROJECT 

IMPLEMENTATION

FINANCIAL SITUATION 

SHAREHOLDERS STRUCTURE, CHANGE IN THE

OWNER’S EQUITY.
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NO Figures 2015 2016
Increase/
decrease 

2016
1 Net revenue 1.502.065 1.611.379 7,28%
2 Cost of goods sold 1.249.641 1.336.254 6,93%
3 Revenue of financial operations 21.563 9.722 -54,91%

4 Financial expenses, sale, Enterprise 
management 196.271 213.886 8,97%

5 Profits from operating activities 77.716 70.961 -8,70%

6 Other profits 4.441 4.736 6,64%

7 EBT 82.157 75.697 -7,86%

8 EAT 60.130 60.986 1,42%
9 EPS 4.320 5.146  19,12%

Although in the period of the end of 
the year 2016, the company issued 
more shares but the end of the year 
2016 EPS of the company achieved 
5,146 VND/share, increasing by 
19.12% as compared to the year 
2015, which proved that the business 
operations of the company were 
stable and effective.

Summary of business operations of 
Saigon Garmex implemented in 2016, 
the situation of business operations 
of the company was progressing 
very favorably, its revenue and profit 
grew as compared to the general 
plan of Vietnam textile and garment 
industry. If impermanent profit 
factors and stock diluting factors 
had been eliminated, the activities 
of Saigon Garmex in 2016 were 
assessed as excellence beyond the 
expectation of Executive Board of 
the company.

THE SITUATION OF PRODUCTION 
OPERATIONS IN THE YEAR
In 2016, the company did not have the revenue of abnormal financial operations as 
it was in 2015, so these operations decreased nearly 55% and achieved 9.7 billion 
VND . A decline in the revenue of financial operations is one of main factors causing 
a decline in net profit from business operations of the company.

However, this decline was completely in the plan as expected by the company (due to 
no more cooperation receipts from medical examination and treatment), if carefully 
examined, revenue from financial operations was only temporary, not originating 
from the core of the Enterprise, the permanent business operations of the company 
were still very good - expressed in the large growth of net revenue as compared to 
the proposed objectives, plans.

Net revenue and the cost of goods 
sold had relatively similar growth rate, 
however, thanks to the application 
of LEAN 5S production process, the 
increase rate of cost expenses was 
somewhat lower, helping to increase 
profit margin of the company.

In 2016, the company did not have the 
revenue of abnormal financial operations 
as it was in 2015, so these operations 
decreased nearly 55% and achieved 9.7 
billion VND . A decline in the revenue of 
financial operations is one of main factors 
causing a decline in net profit from business 
operations of the company.

However, this decline was completely in 
the plan as expected by the company (due 
to no more cooperation receipts from 
medical examination and treatment), if 
carefully examined, revenue from financial 
operations was only temporary, not 
originating from the core of the Enterprise, 
the permanent business operations of the 
company were still very good - expressed in 
the large growth of net revenue as compared 
to the proposed objectives, plans.
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THE NUMBER OF STAFFS

No Criteria Quantity 
(person)

Percentage 
(%)

I Under labor level 4.178 100,00%
1 Postgraduate and university level/College level 146 3,49%
2 Technical secondary school 205 4,91%
3 Primary level and technical worker 26 0,62%
4 Junior high school-Senior high school 3.801 90,98%
II According to Labor Contract 4.178 100,00%
1 Full-time 4178 100,00%
2 Part-time 0 0,00%
III Under gender 4178 100,00%
1 Male 995 23,82%
2 Female 3183 76,18%

Total 4.178 100,00%

PLAN IMPLEMENTATION

No Figures Actual 2016 Plan 2016 Actual/Plan

1 Net revenue 1.611.379 1.550.000 103,96%

2 EBT 75.697 60.000 126,16%

3 Dividend payment 30% 20% - 30%

Assessment was based on the proposed plan at AGM in 2016, Saigon Garmex completed 
excellently profit targets before tax when it achieved 26.2%, net revenue targets increased 
by nearly 4% in 2016. The Board of Directors also advanced the company’s shareholders 
15% of dividend in the year and was expected to continue to pay the remaining 15% in the 
period of the beginning of the year 2017

IMPLEMENTATION SITUATION AGAINST THE PLAN
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MS. NGUYEN THI THU HUONG
DEPUTY GENERAL DIRECTOR

MS. NGUYEN THI MINH HANG
FINANCIAL DIRECTOR

Year of birth: 1965
Qualification: Bachelor of Economics – Majored in 
Administration 
Employment history: 
From 1/1987 - 7/1987: Worker of Saigon Garment 
Enterprise No.1
From 8/1987 - 3/1993: Secretary of Youth Union in 
charge of Saigon Garment Enterprise No.1, concurrently 
Deputy Secretary of Youth Union of Saigon Garment 
Ex-import Manufacturing Company
From 4/1993 - 4/2000: Secretary of Youth Union 
concurrently Deputy Manager of Garmex Garment 
Enterprise No.1
From 5/2000 - 3/2002: Deputy Manager of Department 
of Organization - Administration of Garmex Garment 
Enterprise No.1
From 3/2002 - 12/2003: Manager of Department of 
Organization - Administration of Garmex Garment 
Enterprise No.1
From 1/2004 - 4/2009: Manager of Department of 

Year of birth: 1977
Qualification: Bachelor of Economics
Employment history: 
From 1/1999 - 1/2004: Accountant of Saigon Garment 
Ex-Import Manufacturing Company
From 1/2004 - 12/2006: Accountant of Saigon Garment 
Manufacturing Trading Joint Stock Company.
From 1/2007 - 2/2008: Deputy manager of Statistical 
Accounting Department of Saigon Garment 
Manufacturing Trading Joint Stock Company.
From 3/2008 - 6/2009: Manager of Statistical 
Accounting Department of the Company
From 7/2009 - 16/06/2014: Chief Accountant of Saigon 
Garment Manufacturing Trading Joint Stock Company
From 17/06/2014 - 03/2015: Financial Director 
concurrently Chief Accountant of Saigon Garment 
Manufacturing Trading Joint Stock Company
From 03/2015 until now: Member of Party Committee 
Financial Director concurrently Chief Accountant of 
Saigon Garment Manufacturing Trading Joint Stock 
Company

Organization - Administration of An Nhon Garment Enterprise 
From 5/2009 - 5/2010: Standing member of Party Committee, Deputy chairperson of trade 
union of the company, member of the Board of management, Deputy General Director of 
Saigon Garment Manufacturing Trading Joint Stock Company.
From 6/2010 until now: Secretary of Party Committee, member of the Board of management, 
Deputy General Director of Saigon Garment Manufacturing Trading Joint Stock Company.
Securities ownership ratio:
Ownership representative: 0 share, accounting for 0% of charter capital
Ownership individual: 29,610 shares, accounting for 0.19 % of charter capital
Ownership at other companies: None

Securities ownership ratio:
Ownership representative: 0 share, accounting for 0% of charter capital
Ownership individual: 16,070 shares, accounting for 1% of Charter capital
Ownership at other companies: None

MR. NGUYEN AN
GENERAL DIRECTOR

Year of birth: 1953
Qualification: University of Industrial Economics
Employment history: 
From 8/1972 - 3/1975: Operating in the urban 
movement of youth union Committee of 
Saigon-Gia Dinh area.
From 3/1975 - 4/1975: Joining the Ho Chi Minh 
campaign - Youth Union Branch B3K42 Inter-
District 4, Saigon-Gia Dinh area.
From 5/1975 - 2/1976: Secretary of youth union 
of Ward 5, Binh Hoa District, and Secretary of 
Youth Union of Ward 11, Binh Thanh District.
From 3/1976 - 10/1978: Student of cadre 
training school of central youth union, Ha Noi
From 11/1978 - 4/1981: Deputy Secretary of 
Youth Union of District 8, concurrently a Cell 
Secretary of Youth Union of District 8
From 5/1981 - 1/1986: Deputy Chief of Section 
of Handicraft Industry Block of City Group, 
Deputy Chief of Youth Section of City Group, 
a Cell Secretary - the Party Member of Party 
Committee of Ho Chi Minh City Group.
From 1/1987 - 4/1993: Deputy Manager of 
Planning and Material Department, Manager of 
Ex-Import Department of Garment Union

From 5/1993 - 11/1995: Director of An Nhon Garment Joint-Venture Company, Party 
member of Party Committee of the company.
From 12/1995 - 5/1997: Deputy Director of Garmex Enterprise No.2
From 6/1997 - 12/1997: Temporary Director of Garmex No.2
From 1/1998 - 8/1999: Director of Garmex Enterprise No.2
From 9/1999 - 12/2003: Deputy Director of Saigon Garment Ex-Import Manufacturing 
Company, concurrently Director of Garmex Enterprise No.2, a Party member, a Cell 
Secretary of the Enterprise.
From 1/2004 - 2/2007: A Party member, Deputy Chairman of the Board - General Director 
of Saigon Garment Manufacturing Trading Joint Stock Company, concurrently Director of 
An Nhon Garment Enterprise.
From 3/2007 - 3/2015: A Party member, Deputy Chairman of the Board - General Director 
of Saigon Garment Manufacturing Trading Joint Stock Company.
From 3/2015 until now: Deputy Chairman of the Board - General Director of Saigon Garment 
Manufacturing Trading Joint Stock Company.
Securities ownership ratio:
Ownership representative: 0 share, accounting for 0% of charter capital
Ownership individual: 384,530 shares, accounting for 2.47% of charter capital
Ownership at other companies: None

ORGANIZATION AND HUMAN RESOURCE
Changes in Board of Management
• On August 12th, 2016, Chairman of the Board made decision No.26/QD-HDQT to 

appoint Ms. Le Thi Phuong Thao to Deputy General Director of Plan and Business, the 
term of office from August 12th, 2016 to the third term of office (2014-2018) of Board 
of Directors of Saigon Garment Manufacturing Trading Joint Stock Company.

• On September 26th, 2016, Chairman of the Board made a decision No.29/ QD-HDQT to 
pass the retirement policy of Ms. Do Thi Kim Nhan from October 01st 2016.
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Targets Unit 2015 2016 2016 compare 
to 2015

Total assets Miliion 
VND                 57.571                   48.081 83,52%

Total revenue Miliion 
VND               171.724 145.930 84,98%

EAT Miliion 
VND 2.783 6.283 225,75%

Profit margin after tax % 1,62% 4,31% 265,66%

Targets Unit 2015 2016 2016  compare 
to 2015

Total assets Miliion 
VND 88.789 172.430 194,20%

Total revenue Miliion 
VND 101.291 152.879 150,93%

EAT Miliion 
VND (6.792) (1.748) 25,74%

Profit margin after tax % (6,71%) (1,14%) 17,05%

BUSINESS AT SUBSIDIARIES

TAN MY GARMENT COMPANY LTD.
Address: Trang Cat Hamlet, Hac Dich Commune, Tan Thanh 
District, Ba Ria - Vung Tau
Paid-in charter capital: 15 billion VND .
Owners’ equity ratio of GMC: 100%
Major business lines: Manufacturing knitted goods and fabric
Main markets: America, Europe, Australia
Main customers: Columbia Sportswear (America), Orvis (Amer-
ica), Cutter&Buck (America) Decathlon (France), New Wave 
(Swedish), Kathmandu (Australia)
Area: 50,000 m2
Capacity: 17 sewing lines (Investment is expected to increase 
40 sewing lines)

BLUE SAIGON GARMENT COMPANY LTD.
Address: 332 Luy Ban Bich, Hoa Thanh Ward, Tan Phu District, 
Ho Chi Minh City
Paid-in charter capital: 86 billion VND 
Owners’ equity ratio of GMC: 100%
Major business lines: Sewing clothing, manufacturing woven 
fabric, wholesaling machines, equipment and machine attach-
ment, wholesaling fabric, ready-made goods, footwear.
Ha Lam Garment Enterprise: Area: 27,000 m2, capacity: 10 lines. 
Major markets: America, major customers: Columbia Sports-
wear (America), Perry Ellis (America).
The company trading in textile and garment in America (Blue 
Saigon L.L.C.) - Subsidiary company: 100% capital
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ROS ROA Operating profit/
Net revenue Ratio

ROE

4,51%
3,75%

TARGET ON PROFITABILITY

27,19%

22,64%

9,36%

5,89%

7,09%

5,27%

2015

2016

Inventory turnover Net revenue/ Total Assets

5,93

5,79

OPERATION CAPABILITY RATIO

2,04
1,87

2015

2016

Current ratio Debt/Total assets ratioQuick ratio Debt/Owners’ Equity ratio

1,07 0,69
1,14

0,68 

SOLVENCY RATIO CAPITAL STRUCTURE RATIO

0,66

1,39

0,73

1,23

SOLVENCY RATIO CAPITAL STRUCTURE RATIO TARGET ON PROFITABILITY

Being basically improved 
through the years, the 
current ratio increased 
continuously in three years 
later, up to 2016 it achieved 
1.14 times, increasing 0.07 
round as compared to 
previous year. Similarly, 
quick ratio increased 
continuously and reached 
the rate of 0.73 round in 
2016. With solvency ratio 
as expressed at present 
time, the company can pay 
easily its short term debts.

Showed the debt of the 
company inclined to 
decrease as compared 
to the year 2015. 
Specifically debts on 
total assets and debts 
on owners’ equity 
decreased by 1.45% and 
11.27% as compared to 
the same period.

Basically decreased as 
compared to the year 
2015, on the one hand 
there was no sudden 
change in profit as it 
was in 2015, on the 
other hand, revenue 
growth was slower 
than the growth of 
owners’ equity of the 
company.

FINANCIAL STITUATION
FINANCIAL FIGURES IN 2016

No Figures 2015 2016 Increase/
decrease 2016

1 Total assets 836.544 883.468 5,61%

2 Net revenue 1.502.065 1.611.379 7,28%

3 Profit from operating activities 77.716 70.961 (8,69%)

4 Other profits 4.441 4.736 6,64%

5 EBT 82.157 75.697 (7,86%)

6 EAT 60.130 60.986 1,42%

Cooperation receipts from medical 
examination and treatment (Activities are 
only temporary, not essential) were main 
factors making revenue from financial 
activities  decrease in net profit from 
operating activities of the company. On 
the other hand, in the year the company 
invested in more machines, equipment to 
raise productivity; so financial situation 
between two years 2015 and 2016 had 
basic difference as follows: net revenue 
increased by 7.28% as compared to 
previous year but EBT decreased by 7.86%
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LIST OF MAJOR SHAREHOLDERS

No Name of organization/individual The number of shares Ownership ratio/
Charter capital

I The group of major shareholders    

1 Lam Quang Thai 2.478.314 15,93%

2 Gia Dinh Textile And Garment 
Corporation 1.564.385 10,06%

3 Tran Canh Thong 1.031.348 6,63%

  Total (I) 5.074.047 32,62%

II The group of major shareholders 
(1 group) -

  Lam Tu Thanh 1.691.530 10,87%

1 Personal ownership 817.910 5,26%

2 Representative - Asia Trade 
Company Ltd 436.810 2,81%

3 Representative - Tan A Company Ltd 436.810 2,81%

  Total (II) 1.691.530 10,88%

 TOTAL 6.765.577 43,50%

SHAREHOLDER STRUCTURE, CHANGE IN 
THE OWNER’S EQUITY

The number of shares issued: 15,555,620 shares
The number of common shares: 15,555,620 shares
The number of preferred shares: 0 share
The number of outstanding shares: 15,506,360 shares
The number of treasury stocks: 49,260 shares
Par value: 10,000

FOREIGN ORGANIZATION

FOREIGN INDIVIDUAL

7,51%

6,5%

DOMESTIC INDIVIDUAL

69,47%

DOMESTIC ORGANIZATION

16,52%
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THE PROCESS OF CHARTER CAPITAL INCREASE

46,69

22,75

88,69

106,32
116,9

155,56

2004 2007 2009 2013 2014 2016

In 2016, the company carried out the issue of stocks to the existing shareholders to 
supplement floating capital for the company. The charter capital of the company as of 
December 31st 2016 was VND 155,556,200,000
TRANSACTION OF TREASURY STOCKS
In 2016, the company did not carry out any transaction of treasury stocks, nowadays the 
number of treasury stocks of the company is still 49,260 shares
OTHER SECURITIES
None

SHAREHOLDER STRUCTURE, CHANGE IN 
THE OWNER’S EQUITY

No Object The number of 
shares Ownership ratio (%)

1 State shareholders - -

2

Founding shareholders - -

-  Domestic - -

-  Foreign - -

3

Major shareholders 6.765.577 43,50

-  Domestic 6.765.577 43,50

-  Foreign - -

4 Treasury stocks 49.26 0,32

5 Shareholders own preferred shares - -

6

Other shareholders 8.740.783 56,18
-  Domestic 6.561.285 42,17

-  Foreign 2.179.498 14,01

Total 15.555.620 100
Domestic 13.376.122 85,99
Foreign 2.179.498 14,01

Unit: Billion VND
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S1: Readiness. Readiness is expressed 
in self-awareness of employees 

toward the activities of 5S. Members 
recognize clearly the importance 
of 5S, taking the initiative in skillful 
combination of standards 5S and job to 
make personal and common productivity 
of the company higher. The company 
considers commitment to carry out 
improvement, improvement objective 
as the most important objective in the 
formation of consciousness, creating 
self-conscious habit, strict compliance 
with regulations at workplace. Meetings 
are permanently held to inspect 
improvement, to learn from experience 
and replicate improvement. 

S5: Care, Is maintaining the good 
implementation of the first 4S, 

eliminating waste, carrying out 
standardization and periodic, permanent 
assessment, ensuring the drawing system, 
continuously improving and training the 
advanced manipulation and multi-skilled 
worker. To assess implementation rate, 
the company has built a detailed scale 
to assess every specific Criteria as the 
measure of maintenance.

S4: Cleanness. This is the centroidal 
content of Lean, “Drawing system” 

including the formation of sewing 
lines, inventory management, quality 
assurance at source, laying lines in small 
scale. Permanently keeping cleanness at 
workplace, machines, equipment, work 
instrument or areas around workplace 
to ensure good looking environment at 
workplace.

SẴN SÀNG

S2: Screening: Is examining, classifying, 
selecting and eliminating unnecessary 

things at workplace. All things (tools, 
equipment, raw materials, spoiled 
appliance ...) that are irrelevant and 
unnecessary for activities in an area will 
be separated from necessary things then 
eliminated or removed from the place of 
production. Only necessary objects are 
placed at workplace, ensuring the safety 
of factory, machines and equipment.

CLEANNESS

As a result, in 2016, gross profit margin index of the company increases 1.6% as compared 
to the year 2015, achieving 17.07%, revenue growth rate is 0.35% higher than the growth 

rate of cost of goods sold, bringing more profit to the company’s shareholders.

SUSTAINABLE DEVELOPMENT

The star-up of working day at the beginning 
of the year 2016, Saigon Garmex advanced 
many action programs in order to actively 
overcome the difficulties of the market in the 
forthcoming time.
The action program put forward measures 
which Saigon Garmex shall try to carry out to 
maintain competitive ability in this year, they 
are:

According to the chain of value of textile and garment 
industry, end-product stage is a decisive one, to achieve 

effect in business, first of all the company needs to carry out 
well lean manufacturing by LEAN method in order to minimize 
loss, waste due to lack of information, surplus production, 
inventory, defective products ..., this is just the strategic 

QUALITY MANAGEMENT
• Continuing to supplement to perfect 

production model according to the 
mode of Lean Manufacturing - 5S

• Stepping up improvement from the 
section of sample development to 
the section of finish, concentrating 
on the advanced manipulation of 
workers.

• Continuing to inspect and maintain 
quality management, keeping 
defective products less than 2%, 
controlling quality closely in every 
section, and making the most of 
maximum efficiency of production 
management software system.

• Considering personnel task as a 
decisive section for success and 
competitive ability in short and long 
term of the company

• Extending production capability at 
Ha Lam and Tan My

• Concentrating on the business model 
of Blue Saigon LLC headquartered in 
America, developing Gramicci brand 
franchise.

• Building the model of working 
attitude definition at the company 
with the motto: Working attitude is 
all.

READINESS

S3: Arrangement. Arrangement is 
the activities of factory plan layout, 

sewing line layout, arrangement in 
divisions, line diagram, arranging 
the factory to guarantee the quality 
management process, warehouse 
management. A general principle is any 
necessary tools are in their place and 
accompanied with their identification 
signs.

ARRANGEMENT

CARE

SCREENING

objective of companies in the branch in general and GMC in particular.
Grasping this important factor, Executive Board of the company always mobilizes staff to 
practise the model of LEAN 5S with essential components from the use of the model of LEAN 
5S, applying managerial tools in production according to tradition 5S: S1: Screening, S2: 
Arrangement, S3: Cleanness, S4: Care, S5: Readiness. 
Improving production, raise effect through reality, Saigon Garmex has combined between 2 
tools: LEAN and 5S to build into the company’s own standard called LEAN 5S including:
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Saigon Garmex and Columbia Sportswear (Vietnam) often hold technical meetings 
to exchange deeply about technical requirements of customers as well as proposing 

improvements in technology both to ensure aesthetics and movement function of sporting 
products of Columbia brand and to make it easy in production on a large scale later. Two 
parties discussed in detail and Columbia Sportswear (Vietnam) was satisfied with thorough 
preparation and professional nature of Saigon Garmex. They believed that these offered 
samples would bring about good results to the business of both parties. Apart from it, 
Columbia Sportswear encouraged QFI (Qualified Factory Inspector) at Saigon Garmex to take 
more initiative in making decisions related to quality and technique problems in production. 
QFI is a title for quality auditors (QA) of Saigon Garmex company and Enterprises directly 
under it trained by Columbia Sportswear to global quality standards and certified after 
testing their qualification and skills. Currently QFIs of Saigon Garmex have enough capability 
and competence to inspect quality of export order forms for Columbia Sportswear.

"SAIGON GARMEX IS NOW THE STRATEGIC PARTNER OF COLUMBIA 
SPORTSWEAR, IT HAS BEEN DEVELOPING SUSTAINABLY IN RECENT YEARS”

SUSTAINABLE DEVELOPMENT
The improvement ability of Saigon 
Garmex made an impression on QE expert 
of Columbia Sportswear (America)

The group of senior experts in charge of QE 
(Quality Engineering) from the head office of 

Columbia Sportswear (America) paid a visit to An 
Phu Enterprise directly under Saigon Garmex in 
their business trip to Vietnam. The production 
platform was rearranged and a visual quality 
management system by information technology 
was applied at the Enterprise, which made a 
good impression on visitors. The visitors also 
felt satisfied to learn about the method in which 
the Enterprise used equipment effectively in the 
section of heat-press and laser cut. The highlight 
of the Enterprise’s activities was the improved 
pattern and attachment helping convenient 
production and raising productivity as well 
as efficiency. Production engineers from the 
head office of Columbia Sportswear (America) 
wanted to learn about the improvement ability 
of field technicians when they advanced many 
kinds of pattern and attachment used when 
manufacturing by the order forms of the global 

famous American sports brand. Open and cooperative, American technical experts still 
even encouraged workers and technicians of the Enterprise to make comments on the 
samples developed in America, applying the improved patterns to better aesthetic look, 
use and effect of cost price of finished products.
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RESPONSIBILITY FOR ENVIRONMENT AND SOCIAL 
COMMUNITY
Throughout its formation and development, Saigon Garmex always recognizes its role 
of environmental protection and contribution to the community in the sustainable 
development strategy of the company. In the past time, the company has continuously 
taken support measures in order to improve the environment, clean wind and light as well 
as contributing its own capacity to economic and social development at the locality.

COMPLIANCE WITH ENVIRONMENTAL LAW

Paying attention to investment business, production line, 
ensuring safety for employees, guaranteeing to meet the 

environmental quality standards as well as satisfying well the 
customers’ requirements about product quality.

A waste disposal system is also examined by the company, 
ensuring to treat waste well in production process before 

it is discharged into environment in which kinds of waste 
are classified carefully before it is treated and expelled to 
environment.

A water supply system at the company treats and disposes 
impurities to ensure to drink immediately from any water 

tap at the company. Canteens at factories of Saigon Garmex 
are operated and managed by enterprises, ensuring food 
safety and health for employees at the company.
In addition, the company always ensures to comply closely with 
regulations concerning the environmental protection. Thanks 
to it, in the past time, Saigon Garmex has not yet violated any 
regulations of the law related to this issue. In addition, The 
Unit’s Assessment of Compliance with Social Responsibility of 
Columbia Sportswear, the global famous brand for two years 
in succession has been conducting the phase of unannounced 
inspection and satisfied with the compliance of An Nhon 
Enterprise directly under Saigon Garmex. This Enterprise is 
assessed as “Acceptable” level - adjacent to the peak level 
of “Best in Class” in the classification system of Columbia 
Sportswear. In principle, Columbia Sportswear’s order forms 
will be pouring into Enterprises with results of compliance 
meeting requirements. The results of assessment phase have 
proved the efforts of Saigon Garmex in general and An Nhon 
Enterprise in particular in creating safe working environment, 
providing maximum support for employees to achieve the 
best effect, simultaneously still ensuring the environmental 
protection standards, responsibility for social community. In 
addition, An Phu Enterprise has joined the project of Columbia 
customers’ and employees’ satisfaction survey and for two 
years, the company has achieved the highest score in the 
group of 11 Enterprises supplying FOB products for Columbia 
customers, this is the effort of Saigon Garmex company in 
order to retain employees and raise the sustainable value of 
Saigon Garmex company.

SUSTAINABLE DEVELOPMENT

In general, total power is 5,202,081 Kwh, increasing about 783.256 Kwh as compared to 
the year 2015. The unit having a change in power use is parent company - Saigon Garmex 
when its consumption rate comes to 748.196 Kwh, Tan My increases 119.660 Kwh while 
Blue Saigon decreases about 84.600 Kwh. The conversion of coal-fired boiler into power 
used one is to contribute to the environmental protection and investment in two more 
sewing lines at An Phu Garment Enterprise and production increase for export order forms 
are main causes of power consumption increase at Saigon Garmex.

ENERGY CONSUMPTION

No Business unit
Power  Gas Coal D/O oil

(Kwh) (KG) (KG) (Litre)

1 Garmex SaiGon 3,653,671 26,613 267,817   -   

2 Tan My Garment Company Limited  1,008,890 12,299  156,562 4,500

3 Blue Saigon Garment Company Limited 539,520 5,400  -   -   

Total 5,202,081  44,312  424,380  4,500 
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All staffs are paid insurance premium 
(health, society, unemployment) 

according to regulations and ensured 
rights by labor code. The company always 
undertakes to ensure all spiritual and 
material interests for employees according 
to the regulations of the law and collective 
labor agreement. Every year the company 
spends more than 400 million VND to buy 
accident insurance and health care for 
employees.

Combining with Labor Union and Youth 
Union, the company always looks after 

employees’ living conditions, organizing 
industrial kitchens, periodically assessing 
the quality of the kitchen through survey 
questionnaire to improve opportunely 
and have the ration improvement policy 
in accordance with every time. On public 
holidays, the company holds light meals for 
employees (total amount of 206,159,000 
VND). On the occasion of Lunar New Year’s 
day, Labor Union organizes end-of-year 
gathering for workers far from home to 
celebrate New Year and gives presents 
to the Labor Union member in difficult 
situation and organizes coaches to go to the 
countryside for New Year celebration (total 
amount of 204,518,945 VND). In addition, 
the company still supports workers who 
meet with unexpected difficulties (total 
6,424,993,859 VND) and supports single 
female workers nursing their babies (total 
234,750,000 VND), helping employees buy 
accident insurance with the price of 56,000 
VND/year ...In 2016, total amount used to 
support the company’s employees was 
about 10 billion VND.

EMPLOYEES CARE

At the company, human resource is 
always considered as a centroidal 

factor and human resource development 
is perfected step by step through 
the policies of salary, rewards and 
compensation; Recruitment and Training 
and Development. Policies of salary, bonus, 
allowances ... for employees are always 
examined and settled satisfactorily, the 
assessment of staff’s mission completion 
is organized fairly, the income division by 
working capability is carried out to ensure 
income for employees. The company is 
gradually perfecting the payment model 
3P for indirect office block, the company 
considers it as important solutions to raise 
the labor productivity of every individual, 
simultaneously encourages employees 
to enforce responsibility, rights and 
obligations to create self-consciousness in 
raising work skills. For direct production 
block, the company applies LEAN 5S model, 
considered as solutions to shorten working 
time and increase labor productivity but still 
ensure salary and income for employees.

Saigon Garmex considers employees as precious asset; therefore, the company always 
conducts the assessment of danger, risks at every specific work position to take 
corresponding measures, providing labor safety to minimize risks, preventing industrial 
accident and reducing the danger of occupational disease. The dangerous parts of machines, 
equipment are covered up suitably by equipment. Equipment, machines are maintained 
periodically to ensure good operation and safety. Inspecting monthly periodically issues 
concerning labor safety to discover and overcome opportunely. Periodically testing 
machines, equipment with the strict requirements of labor safety. Organizing employees 
to join the courses of training in fire fighting and prevention, labor safety .... in accordance 
with the requirements of the law. Internal training for newly recruited workers and yearly 
periodic training to raise workers’ consciousness of labor safety, standards and internal 
regulations of the company. The employees meet with unexpected difficulties, the company 
makes support payment from 500,000 VND and over. Every year on the occasion of Lunar 
New Year’s day, apart from policy to care for Lunar New Year’s day, the company still gives 
workers in difficult situation 700,000 VND to help to reduce employees’ worries on Lunar 
New Year’s day.

RESPONSIBILITY FOR ENVIRONMENT 
AND SOCIAL COMMUNITY
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EMPLOYEES’ DEVELOPMENT TRAINING

Textile and garment are a former industry which has demand for high labor and the 
requirement of stable and good skill, for that reason employees are a key factor to 

decide success and failure of the company in the branch. At Saigon Garmex, employees 
are permanently trained in working skill and determined on labor factor. Production 
workers are trained in production skill, business personnel is trained in relevant business 
skills, Group leaders are trained to raise management capability depending on relevant 
management level. Total training hours of the employees at the company in 2016 achieved 
66,848 hours in all, with 4,178 employees at the company, the average number of training 
hours was 16 hours/employee. The company still appointed business personnel to join the 
outside training courses to raise working skill to satisfy new conditions.

No. Classification  Period-end 
quantity

Average salary level 
(Unit: Million/person)

The average 
number of training 

hours
1 Sex:
  - Male                   995                       9.076.611 

16h/ 1 Year 
  - Female                3.183                       7.985.599 

2 Labor contract:

  - Full-time                4.178                       8.243.283 
16h/ 1 Year  

  - Part-time                     -    

3 Qualification:

  - University                   146                      17.622.885 

 16h/ 1 Year     - College                   205                      10.512.756 

  - High school                3.827                       7.763.883 

LOOKING AFTER THE EMPLOYEES’ AND 
THEIR RELATIVES’ LIVING CONDITIONS:

In 2016, the company organized major 
classes, training, to diffuse the importance 

of nutrition, vaccinating female workers at 
the company. On International Women’s day 
(March 08th), the company still organized 
the competitions of flower arrangement, 
cooking and gave presents and congratulated 
women.... In addition, the company still 
created conditions for employees to join 
activities organized by higher authorities of 
Labor Union such as female football prize, 
fashion sewing design competition and 
festival of performing arts competition. In 
these competitions, the company won the 
first prize in design and fashion performance, 
the second prize in illustration dance, total 
value of prizes was 13 million VND . 

The company also gives preferential 
treatment to staffs’ children in the 

company, in 2016, the company appointed 
8 children having good performances in 
learning to join Thanh Da- Binh Thanh summer 
camp and kindly requested agencies to give 
presents to 3,456 children in the location on 
the occasion of International Children’s day 
01/06. In addition, the company still gave 
presents and Nguyen Duc Canh scholarships 
to children having excellent performances in 
learning.

Apart from preferential treatment, 
support for employees’ living conditions, 

the company still organized the specialist 
knowledge training courses, professional 
training to create conditions for employees 
to learn more about the operation model of 
the company, LEAN 5S model, helping old 
employees have opportunity to exercise, 
practise in accordance with the spirit of model 
5S.

RESPONSIBILITY FOR ENVIRONMENT AND SOCIAL 
COMMUNITY

SOCIAL WORK
In the year, the company gave the amount of 300,000,000 VND to Central Vietnam 
compatriots who were under the influence of act of God, this amount was given to Ho Chi 
Minh City Fatherland Front by the company.
Giving Youth Union of Ward 17, Go Vap District the amount of 5,000,000 VND for the 
purpose of environmental improvement, dredging garbage at Ba Mien canal in the area of 
the operation location of the company.
In addition, the company still regularly visited Disabled Children Center in the location of 
Go Vap District, Pediatrics, Oncology Hospital - Ho Chi Minh City and Children Hospital No.2 
with total amount of 43,480,000 VND .
To create conditions for building employees’ mutual assistance fund of the company 
controlled by Labor Union of the company, the key cadres of the company drew their part 
of bonus in 2015 to contribute to the fund, the amount came to 1,050,000,000 VND .
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 REPORTS AND ASSESSMENTS OF THE BOARD

OF MANAGEMENT

 ASSESSMENTS OF THE BOARD OF 

MANAGEMENT ON THE COMPANY’S OPERATION

THÔNG TIN CHUNG01 REPROT AND 
ASSESSMENT03
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The end of the year 2016, GMC implemented the revenue of 1,611 billion, and continued 
to exceed plan indicator of 1,550 billion in excess of 3.93%. In the context of wide and 
deep integration of Vietnam, some international agreements were signed, which made 
competition in textile and garment industry happen more and more severely, the successes 
which the company achieved showed the effort of Board of General management in 
correctly designating the management and operation plans of business activities. To 
achieve satisfactory performances, Board of General management implemented strategies 
as follows:

The strategic conversion of hi-tech products developed 
Vietnamese employees’ skill advantage, minimizing competition 
with the regional countries because this was the distinct 
advantage of Vietnam.

In addition, Board of General Management always inspects 
closely geo-political, economic happenings of partners and 
major market of the company to cope actively with market 
changes for appropriate decisions.

A grey matter ‘investment-intensive’ policy and the resources of 
the company in building LEAN 5S lines, investing in dedicated, 
automatic device and raising skills in direct and indirect labor, 
satisfying the requirements of technological transfer, technical 
design from foreign countries .... actually have reaped effect 
and strengthened its position toward customers, reserving 
preferential treatment in allocating order forms together with 
gradually perfecting coordination in a management system 
have created the advanced, effective production models such 
as An Phu (from June to September, An Phu always achieved the 
processing revenue of more than 690,000 USD and especially 
in August achieved 809,000 USD. Conversion by FOB, revenue 
from 2.8 million USD to 3.2 million USD/month, or total revenue 
of 62 billion to more than 71 billion VND/month).

01

02

03

REPORT AND ASSESSMENT OF BOARD OF 
GENERAL MANAGEMENT
“In 2016, the textile and garment situation of the world was not satisfactory. The growth rate 
of textile and garment import of America, EU, Japan was very low or decreased. Specifically, 
the textile and garment import of American market in 2016 achieved approximately 113.8 
billion USD, decreasing 4.84% as compared to the year 2015, the textile and garment 
import of Japan achieved approximately 34.7 billion USD, decreasing 1.7%; the textile and 
garment import of Korea achieved approximately 13.3 billion USD, decreasing 4.03%. As 
for European market, there was more satisfactory signal with the growth rate of textile and 
garment import of 5.12%, achieving approximately 260 billion USD”
The export turnover of the whole 
Vietnam textile and garment 
industry in 2016 achieved 
approximately 28.3 billion USD, 
only increasing 5% as compared 
to the year 2015 but if it was 
considered in global context 
as well as major changes of 
politics and economy at major 
market, this was an effort worth 
acknowledging. In which: export 
turnover to America achieved 
11.8 billion USD, increasing 5.8%; 
to EU, achieved 3.7 billion USD, 
increasing 6.3%; to Japan achieved 
3.1 billion USD, increasing 5.4%; 
to Korea achieved 2.6 billion USD, 
increasing 5.1%.
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WITH REGARD TO REVENUE

WITH REGARD TO WORKING 
EXPENSE

The year 2016 was a year that left the 
outstanding marks of Saigon Garmex, 
its business production effect was 
improved clearly, expressing the 
effect of LEAN 5S application and 
improvement at the company. As one 
of companies having a revenue of 1000 
billion in Vietnam, increasing gross 
profit margin to 0.27% expressed a 
positive effort of staff at the company, 
in which:                    

2015

2016

Cost of goods sold

Selling expenses

Administration expenses

Financial expenses

Other expenses

86,20%

86,43%

9,57%

9,45% Other expenses 0,00%

Other Expenses 0,00%

Financial expenses 

1,66%

Financial expenses

1,20%

2,47%

3,03%
Cost expense was still an item which 
accounted for the highest proportion 
in the working expense structure of 
Saigon Garmex. The cost of goods 
sold in 2016 accounted for 86.20% 
of total expenses, decreasing 0.23% 
as compared to 2015, maintenance 
and administration expense was 
about 9.5% in 2016 in which selling 
expenses increased slightly and 
financial expenses decreased slightly 
as compared to the year 2015.
Selling expenses increased because 
the company actively extended 
production operations and searched 
for new markets, potential customers 
in the year and sold goods by DDP 
mode.

Revenue in 2016 achieved 1.611 
billion VND, increasing 7.28% as 
compared to the same period of 
previous year. Revenue growth 
in 2016 increased because the 
traditional markets of the company 
developed well, the application of 
technology to production also made 
partners give more priority to Saigon 
Garmex in choosing producers. 
Garment segment was still one that 
contributed mainly to the company’s 
revenue. With regard to gross profit, 
in 2016, Saigon Garmex recorded 
275 billion VND, increasing 8.99% as 
compared to the year 2015.

THE ASSESSMENTS OF BUSINESS PRODUCTION 
OPERATION RESULTS IN THE YEAR
THE INDICATORS OF BUSINESS PRODUCTION RESULTS IN THE YEAR

1.502

1.250

1.611

1.336

2015

REVENUE PROFIT MARGINCOST OF GOODS SOLD

2016

200 16,70%

0 16,65%

1.400 17,00%

400 16,75%

1.600 17,05%

600 16,80%

1.800 17,10%

800 16,85%

1.000 16,90%

1.200 16,95%

No. Items 2015 2016 Increase/decrease 
2016

1 Total asset              836,543              883,468 5.61 

2 Short-term asset              615,644              628,853 2.15 

3 Inventory              233,854              227,459 (2.73)

4 Liabilities              579,356              604,955 4.42 

5 Current liabilities              576,478              553,574 (3.97)

6 Owners’ equity              260,236              278,513 7.02 

7 Net Revenue           1,502,065           1,611,379 7.28 

8 EBT                82,158                75,696 (7.87)

9 EAT                60,130                60,986 1.42 
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OPERATION’S IMPROVEMENT IN 2016

WITH REGARD TO MANAGERIAL APPARATUS

WITH REGARD TO PRODUCTION LINE

In 2016, the company rearranged the 
technical management system for specific 
purposes for the purpose of maximum 
development of strong point of every 
individual as well as specific responsibility 
increase of every employee, every division 
on the basis of intensifying design 
capability, developing product samples to 
help Saigon Garmex save the fixed asset 
investment expenses estimated nearly 3 
billion VND.

The company studied optimal methods 
and gradually raised the capability 
of production lines to reorganize, 
rearrange production lines from letter 
II into letter U. Its effect was expressed 
in the fact that the company intensified 
managerial work and controlled 
the activities of producing shops at 
three factories, on the one hand the 
company’s position toward customers 
was strengthened, on the other hand 
expenses and time were saved, and 
value added was brought to the 
shareholders of Saigon Garmex.

THE INDICATORS OF BUSINESS PRODUCTION 
RESULTS IN THE YEAR

ACTION PLAN

No. Items Unit Actual 
2015

 Plan 
2016

Actual 
2016

Actual 
as com-
pared to 

Plan

2016 as 
com-

pared to 
2015

1 Total revenue Biliion 
VND 1.528 1.550 1.626 104,90% 106,41%

2 EBT Biliion 
VND 82 60 76 126,67% 92,68%

3 Dividend/Charter 
capital % 30,00% 20%-30% 30% 100,00%

In 2016, the company exceeded the proposed plan, objective at AGM 2016, the company 
advanced shareholders 15% dividends in 2016 and was expected to pay the remaining 15% 
in quarter 1 in 2017.
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LIABILITIES

0
TOTAL ASSETS 

TURNOVER

RECEIVABLE 

TURNOVER

INVENTORY 

TURNOVER

4

3

7

2

6

1

5

2,04

5,93 6,17

1,87

5,79
5,66

2015 2016

Operation capability ratios of Saigon Garmex in 2016 did not have many changes as 
compared to the year 2015, in which:
Total assets turnover: Asset turnover was still maintained around the rate of 1.9 rounds
Receivable turnover: Decreased from 6.17 to 5.66, equivalent to 63 days to collect sale 
proceeds from customers. Since the company has many foreign partners, payment is 
sometimes time-consuming, on the other hand, foreign customers are also inclining to 
raise payment schedule to 60 days, this is the matter to which the company must pay 
special attention in 2017.
Inventory turnover: Inventory turnover inclined to decrease slightly in 2016, decreasing 
0.14 round as compared to 2015.

No. Items 2015 2016 % increase/
decrease

1 Short-term debt 576.478 553.574 -3,97%

2 Long-term debt 0 51.382 -

3 Total debts 576.478 604.955 4,94%

4 Owners’ equity 260.236 278.513 7,02%

5 Total liabilities and owners' equity 836.714 883.468 5,59%

FINANCIAL SITUATION OF THE COMPANY IN 2016

No. Items 2015 2016
Increase/
decrease 

2016

1 Short-term asses 615.644 628.853 2,15%

2 Long-term asset 220.898 254.615 15,26%

3 Total asset 836.542 883,468 5,61%

In 2016, the fixed asset of the company increased 38.6 billion VND, which made long-term 
asset increase 15.26% as compared to the same period of previous year, short-term asset 
had slower rate, achieving 2.15%. Growth difference decreased the proportion of short-term 
asset in the asset structure of the company to 71.18% in 2016, long-term asset increased 
28.82% correspondingly. In the structure of short-term asset, short-term receivables and 
inventory of the company accounted for the largest proportion, accounting for 42.31% and 
36.17% in turn, the next, currency and other short-term asset.

LONG-TERM ASSET SITUATION

SHORT-TERM ASSET SITUATION

2015 2016

Cash and cash equivalents

Short-term receivables

Other short-term asset

Inventory
49,20%

4,40% 4,94% 42,31%

37,99%
36,17% 16,58%

8,41%

For long-term asset, fixed asset is an item accounting for the highest proportion, achieving 
76.62%. In addition, long-term receivables and assets in progress also accounted for a 
considerable proportion in long-term asset structure

2015 2016

Fixed asset

Long-term receivables

Construction in progress

Other long-term asset

Long-term financial assets

13,58%

8,38%

7,17%

7,06%

70,84%

0,01%

0,14%

76,62%

4,66%

11,54%
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LIABILITIES

DEBT AND CAPITAL STRUCTURE

INFLUENCE OF INTEREST DIFFERENCES

As of December 31st 2016, total debts of the company achieved 605 billion VND, accounting 
for 68.48% of asset structure of the company. As compared to the time 2015, total debts 
of the company decreased slightly about 0.61% in which short-term debt accounted for 
91.51% in the proportion of total debts, achieving 554 billion VND, decreasing 8.49% as 
compared to previous year. Long-term debt achieved 51 billion VND in 2016.

8,49%
Short-term debt/ Total 
debts in 2016 decreased 

8.49% as compared to 
the same period, achieving 

554 billion VND 

0,61%
Total debts/Total assets in 2016 

achieved 598 billion VND, 

accounting for 68.48% of 
asset structure.

FINANCIAL SITUATION 
OF THE COMPANY IN 2016

No. Items 2015 2016 Increase/
decrease 2016

1 Debt/Total asset 68,90% 68,48% (0,61%)
2 Current debt/ Total debt 100,00% 91,51% (8,49%)

No. Items 2015 2016

1 Short-term debt 362.044,33 298.742,76
2 Long-term debt 0,00 45.055,14
3 Interest Expenses 6.324,17 9.270,69
4 Interest Expenses / Net revenue 0,42% 0,58%

In general, total value of borrowings of the company in 2016 inclined to decrease more 
than 63 billion VND of short-term debt as compared to the same period, however, long-
term debts of 45 billion arose together with the fact that the bank limited foreign currency 
borrowing financing to domestic payments from April to June/2016, which made interest 
expenses of the company increase from 6.3 billion to 9.3 billion in 2016 (The year 2016: 
short-term interest was 7.7 billion; medium long term: 1.5 billion) making interest expenses 
on net revenue from 0.42% to 0.58%.
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IMPROVEMENTS IN 2016

OPERATION POLICY

In 2016, the company stepped up the available human 
resource professionalization at the company, paying 
attention to training and raising managerial skills of 
staff from group leader level upward, professional 
business personnel was intensified to improve their 
working skills and train professional skill for workers.
Perfecting the LEAN line production model, continuing 
to raise the improvement of tools and methods, 
eliminating waste and unreasonableness in production 
process to gradually save expenses, raising competitive 
ability of the company.
Rearranging human resource apparatus at some 
departments to professionalize every work segment 
in accordance with new conditions such as:
Arranging technical design staff in order to make the 
best of using design and human resource software but 
still ensure well the section of production preparation.
Arranging the administrative organization apparatus 
into 3 groups:
• Administrative management
• Social responsibility attaches to salary, bonus
• Human apparatus, training

The policies of salary, bonus are gradually changed to 
salary assessment mode in accordance with capability 
and operation effect, which is an important solution 
to increase labor productivity of every individual, 
simultaneously encourage employees in enforcing 
his/her responsibility, rights, obligations to raise self-
conscious working skill, creation and advance the 
idea of shortening production process, creating more 
values added.
Implementing “the investment intensive instead of 
labor intensive policy”, the company concentrates to 
step up investment in infrastructure, grey matter in 
perfecting and replicating LEAN 5S model.
Carrying out criticism, creation, determination to 
perfect LEAN 5S model at the company, gradually 
raising the labor productivity of the whole team, 
reducing working time but still ensuring the stable 
income for the employees at the company.
Investing in human resource of high quality to create 
premise for the development of hi-tech product 
manufacturing capability, having determination to 
implement the strategic objective 2018 proposed by 
Board of Directors.

ORGANIZATIONAL STRUCTURE
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Chinese economy is shifting from export and investment-oriented economy to an 
economy based on consumption, which has led to a decrease in commodity demand 

for investment and intermediate goods. In 2016, the growth rate of China continued to 
decrease, Chinese currency was devalued continuously and indirectly made the integration 
advantage of our country from the signed trade agreements decrease.

ASSESSMENTS OF THE BOARD OF 
MANAGEMENT ON THE COMPANY’S OPERATION 

The assessments of the impact of 
the world’s economic situation on 
Vietnam

The world’s economic growth slows down, 
approximately at 3.1%. European area 
economies develop slowly due to geo-
political problems, the aftershock of the 
global financial crisis in 2008 and population 
ageing. Emergent and developing economies 
decrease growth rate due to the decrease of 
the world demand.

American economy continues to recover 
and grow. In 2016, there were 180,000 more 
new jobs created per month on average, 
unemployment rate decreased to 4.6% in 
November, record lowness in the past 9 
years in America. In addition, FED’s interest 
rate increase of 0.255 for the first time 
since 2008, the itinerary of interest rate 
increase to 2.125% in 2018 and the result 
of American presidential election also made 
USD increase high. Export Enterprises were 
at a disadvantage when the exchange rate of 
VN VND was nearly unchanged as compared 
to competitive countries in this market.

European economy continues to stagnate, buying power is weak. In addition, European 
Central Bank has carried out a currency loosening policy from March, 2016 until now, 

interest rate was lowered to 0% in order to step up inflation increase. Although the first step 
had positive results, consumer price index (CPI) increased 1.1%, the highest rate in the past 
3 years but this result only achieved a half as compared to the proposed objective of 2%. 
If this growth trend was maintained, European Central Bank could tighten some monetary 
policies in the future. Apart from it, political crisis, religious contradiction, terrorism or 
weakness and shortcoming of some central banks, unemployment rate increase, population 
ageing are also problems that make an impact on European economic growth.
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ASSESSMENTS OF BOARD OF DIRECTORS ON THE 
COMPANY’S ACTIVITIES IN 2016
WITH REGARD TO BUSINESS OPERATIONS

No Items 2015 2016 % Change

1 Net Revenue 1.502.065 1.611.379 7,28%

2 Cost of goods sold 1.249.641 1.336.254 6,93%

3 Revenue of financial operations 21.563 9.722 -54,91%

4 Financial,sale, and enterprise 
management expenses 196.270 213.887 8,97%

5 Profits from operating activities 77.716 70.961 -8,69%

6 Other profits 4.441 4.736 6,64%

7 EBT 82.158 75.696 -7,86%

8 EAT 60.130 60.986 1,42%

9 EPS 4.320 5.146 19,12%

Right from the beginning of the year 2016, 
when submitting business plans to AGM, 

Board of Directors of the company advanced 
the forecast of difficulties of export market 
when revenue figures were only 1,600 billion, 
+5 as compared to the year 2015. Through 
many discussions, it carried the shareholders’ 
consent. The consistent viewpoint in the past 
terms of office of Board of Directors was not 
building a lower plan than actual capability 
for the plan completion, when submitting 
to AGM, Board of Directors based itself on 
analysis, forecast of situation and ability of 
internal force to propose. Actually in the 
past year, the market changes of the branch 
proved the forecast of Board of Directors 
was sound and practical.

ASSESSMENT ABOUT GARMENT INDUSTRY 
SITUATION IN 2016

“The growth rate of textile 
and garment industry 2016 
decreased clearly, asserting 
the developing trend was 
decreasing gradually. By the 
data of Vietnam Textile and 
Apparel Association, if in 2014, 
the growth of the branch 
achieved 20.9%, in 2015, it 
dropped to 10.9% and the year 
2016 about 5%. Therefore, 
with this trend, the effect of 
textile and garment industry 
decreases with every passing 
day when input expenses 
increases about 10%/year on 
average “   

Apart from much instability 
in traditional market, 

there is fierce competitive 
pressure from countries in 
the area such as Bangladesh, 
Cambodia, Myanmar ... when 
these countries have low 
salary expenses not equal to 
1/2 expenses in Vietnam.

At home, in addition to 
competition among 

Vietnamese businesses 
in the branch, it meets 
with drastic competition 
with FDI block when the 
advantage leans gradually 
toward them. Waiting in 
front for FTA with Europe as 
well as TPP, multinational 
companies that come from 
the countries having a 
strong position in the branch 
have invested billions USD 
to build the chain of closed 
production from spinning to 
garment, finished-product 
for export by the order 
forms of parent companies 
in foreign countries. The 
closed model has created 
a competitive advantage 
when product supply time 
is shortened, cost price 
decreases due to favorable 
transportation in accordance 
with a quick reaction trend 
of modern business and the 
world’s economic situation 
nowadays.

However, the alarming 
thing does not come 

from the competition of 
countries in the area or FDI 
but from business thinking 
and passiveness of Vietnam 
businesses. According to 

statistics from Vitas, 70% of 
export sales of the branch is 
implemented by 30% of FDI 
businesses, the remainder 
is produced by 70% Vietnam 
businesses but foreign 
currency collection is very 
modest because 85%Vietnam 
businesses produce in 
processing method, only 
25% value in product cost 
structure, the remaining 
75% is received by foreign 
businesses. There is now 
only 12% Vietnam garment 
businesses trading by FOB 
mode (buying raw material, 
selling end-product) and 3% 
produced by ODM mode 
including product design. 
Because the very majority of 
Vietnam garment companies 
produce in processing 
method, they are very passive 
in developing the source of 
supply, depending much on 
order forms of the customers. 
And also for processing, 
profit is low, accumula tion 
is little and it is very difficult 
to have ability to invest in 
depth or human resource 
of high quality because 
almost all production 
conditions are prepared by 
customers. Therefore, the 
competitiveness of Vietnam 
businesses is not only weak 
as compared to FDI block 
but easy to be replaced with 
other attractive destinations 
such as Bangladesh, 
Myanmar or Cambodia ... for 
processing, labor expenses 
have decisiveness.
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INVESTMENT SITUATION IN 2016 (CONTINUED)

In the past years and in 2016, Board of 
Directors and Board of Management 

continued to step up investment in grey 
matter, improve and raise managerial 
ability, the productivity of sewing lines such 
as building the production model of LEAN 
lines in combination with managerial skills 
5S as a basis for training line managers, 
conversion of production lines into model 
U, both increasing quality supervision 
ability and helping cell managers manage 
favorably. Organizing and rearranging 
technical apparatus, developing samples and 
deploying production in order to increase 
managerial responsibility and improvement 
skills, production rationalization. In addition, 
in the year the company invested 31 billion 

to raise equipment automation ratio as well 
as applying IT to management, production 
process. The above-mentioned all measures 
were to realize an “investment-intensive” 
policy for the conversion of production 
strategy, raising the competitive advantage 
of the company in a new situation by raising 
labor productivity, minimizing overtime 
shift, increasing revenue, decreasing fixed 
cost maximizing product value per head.

Sau 3 năm thực hiện chuyển đổi chiến 
lược sản phẩm và “thâm dụng đầu tư”, 

hiện Công ty đã xây dựng được một đội ngũ 
cán bộ kỹ thuật, nghiệp vụ và quản lý điều 
hành sản xuất chất lượng cao, sẵn sàng đáp 
ứng yêu cầu chiến lược phát triển bền vững 
của Công ty trong tình hình mới.  

SOME OUTSTANDING PERFORMANCES ASSESSMENTS ON THE ACTIVITIES OF 
BOARD OF GENERAL MANAGEMENT OF 
THEIn addition to the specific results of 

the investment in business production 
operations. In the year, the company 
rearranged technical management 
apparatus for specific purposes in order 
to develop strong points as well as specific 
responsibility of everybody, every unit on 
the basis of the intensification of design 
advantage, the sample development of 
the company as well as tool, equipment 
automation; the rearrangement of the 
managerial system in order to raise the 
operation responsibility and act as an 
advisor in building and perfecting the LEAN 
5S management model;

Organizing investment, rearranging the 
production lines from letter II to letter 

U to intensify management, production 
control of producing shops at 3 factories 
An Phu, An Nhon and Ha Lam, helping to 
consolidate the company’s position toward 
customers.

Inspecting closely changes in market, 
customers and having flexible, effective 
response plans; therefore, opportunely 
limiting risks in managing business 
production of the company.

Consolidating, intensifying human resource 
in Board of management, preparing the 
inheritance resources in the next term of 
office

ASSESSMENTS OF BOARD OF DIRECTORS ON THE 
COMPANY’S ACTIVITIES IN 2016 (CONTINUED)

WITH REGARD TO BUSINESS OPERATIONS

INVESTMENT SITUATION IN 2016

The traditional market 
structure of GMC is 

America, Europe and 
other markets, apart from 
developing domestic order 
forms in order to balance the 
production capability of off 
season and reduce support 
expenses for employees. 
In 2016, GMC still exported 
mainly to traditional markets 
but had a change in ratio in 
accordance with situation 
changes. Specifically, 
increasing customer 
promotion in America to 
become the essential market 
of the company accounted 
for 54.44% revenue 
proportion, increasing 9% as 
compared to the year 2015. 
European market decreased 
12%, accounting for 31.69%, 
the remainder was Japan 
and other markets. Domestic 
market accounted for very 
small proportion, mainly to 
make the best of materials 
and accessories in stock.

No Benchmarks 2016

1 Short term Asset/Total asset 71,18%

2 Long term Asset/Total asset 28,82%

3 Total liabilities/ Total resources 68,48%

4 Owners’ equity/ Total resources 31,52%

5 Current ratio     1,14 

6 Quick ratio 0,73 

7 Profit after tax/ Net revenue Ratio 4,70%

8 Profit after tax/ Total capital Ratio 3,78%

9 Profit before tax/ Total assets Ratio 8,80%

10 ROA 7,09%

11 ROE 22,64%

“The company development strategy in the third term 
of office submitted to AGM was changing products 
from simplicity to hi-tech, high value in addition to 
the change in “investment-intensive viewpoint for 
labor-intensive one”
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situation, Vietnam businesses will meet with difficulties in competition, especially small businesses that 
still carry out the processing mode and remain passive in market promotion, order forms. Therefore, it 
is very necessary to have a change in situation cognition, business thinking in state of mind of active 
development strategy construction, “restart-up company” in accordance with situation changes. Business 
mode must be changed positively into FOB or ODM, OBM to actively tap the integration advantage, balance 
the order form capability, increase accumulation, invest in depth, minimize labor-intensive dependence, 
wait in front for the four technology wave in the equipment, resources automation application. The 
greatest advantage of trade agreements is not a decrease in export tax rate but the very opportunity 
so that Vietnam businesses can change business production mode and increase value. We can say that 
when trade agreements become effective, tariff incentives and a change in management policy of the 
government are a change motivation in Vietnam businesses to increase competitiveness, ensure existence 
and development in new situation.

met with impediment when TPP comes to deadlock.

With the advantages of cheap labor cost preferential import policies and floating exchange 
rate of countries in the area such as Bangladesh, Myanmar, Cambodia, the shift trend of 
garment product processing from Vietnam to them will continue with a faster and stronger 

rate. Apart from it, competitive pressure with traditional garment export countries also increases more 
strongly when investment incentives and export promotion policies will make the most of it, when 
their governments cope with TPP change in the past years.

As for domestic businesses, depreciation requirements, payback of FDI businesses that have invested 
and waited in front for FDA in the past years, they have changed when TPP comes to a standstill. 

In the face of the above reality, FDI businesses in the branch will probably intensify promotion, cost 
reduction, order form increase to take all depreciation and reduce loss. With closed investment 
advantages, competitive cost price, short production time, FDI businesses will increase competitive 
pressure on Vietnam businesses.

However, positive aspect may be a change in tectonics, management mechanism of the government 
in accordance with the integration itinerary signed by our country. in the face of the above 

ASSESSMENT 
OF SITUATION 
2017
Economic situation in 2017 

forecasts many unstable impacts 
on the textile and garment 

product export businesses, an 
upward trend in USD after American 
presidential election, interest rate 
increase prospect of FED and the 
recovery of American economy while 
Europe will probably have political 
instabilities when Holland, Austria, 
France and Germany conduct the 
elections in 2017, Brexit event and 
policies on interest rate of European 
Central Bank System weaken Euro 
and the instabilities of economic 
growth will reduce the demand 
of textile and garment industry at 
this market. The above-mentioned 
forecasts need to be closely watched 
to respond opportunely because 
these are two major export markets 
of GMC, especially the prospect of 
market share growth in America has 
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From lively reality in the strategic implementation of the past third term of office and 
the branch situation happenings as well as the current resources of the company, Board 
of Directors was unanimous on the viewpoint of development, strategic realization with 
assessment criteria of 100 billion EBT in 2018 with strategies and solutions as follows:

Raising FOB effect through process perfection and surplus increase from 
technical products and raw materials of high value apart from shaping 
the closed chain of design - production - business ODM/OBM

PERFECTION OF PROCESS

Investing, perfecting LEAN 5S production model from infrastructure 
to human resource of high quality in order to raise labor productivity, 
minimize fixed cost increase business effect and comply with social 
responsibility.

PERFECTION OF PRODUCTION APPARATUS

Increasing capability for hi-tech product strategy (value added from 
grey matter, skills/technique, product quality, raw material value ...)

PRODUCT VALUE INCREASE

Forming the model of production - service/trade on the basis of 
competitive advantage and experience of the company such as: 
support service, FOB lump-sump supply ; building and developing a 
subcontractor system: management and tally services combined with 
construction/assessment of management system/social responsibility; 
cooperating and developing the closed chain of production - business, ... 
With production revenue structure of 70-75% and service/trade 25-30% 
in 2018, creating premise for growth in the 4th term of office.

BUILDING PRODUCTION MODEL

1

2

3

4

GROWTH MODELDEVELOPMENT 
STRATEGY 
JUDGMENT OF SITUATION IN 2017
Interest rate and inflation will increase 
due to factors such as a change in 
the interest rate policy of FED, a rise 
in oil price as forecast the short-
term economic policy of America will 
cause a shock after president Donald 
Trump assumes governmental 
powers (such as America-China trade 
war, TPP stagnation and American 
domestic production protection 
measures ...). However, Mr. Trump’s 
domestic production protection 
policy on garment industry is not 
worrying because it is a former 
labor-intensive industry, it is only 
worrying in case that America raises 
a tariff barrier against imports; 
Vietnam will meet with difficulties 
in competing with countries in the 
area. Political situation in EU happens 
complexly, unfathomably after Brexit 
and depends on the results of new 
elections in Germany, France, ... it is 
likely to lead to Euro devaluation and 
economic consequences from bad 
debts which cannot restructured in 
Italia to bank system, finance of the 
whole Europe; terrorist risks are also 
major problems in this area.

The happenings of the integration 
itinerary of 12 bilateral, multilateral 
trade agreements and regional 
competition will bring about 
opportunities as well as challenges to 
Vietnam businesses. FTAs will create 
effect to speed up two-way trade 

value as well as reform motivator 
and economic restructuring; a 
strong impact on competitive 
capability enhancement of goods, 
businesses and the management of 
the government in accordance with 
the integration trend. Improvement 
efforts, thinking innovation, know-
how will be decisive; the largest 
harvest from long-term, sustainable 
integration is the opportunity to 
change the trade business model, 
increase surplus value, customs 
incentives are motivation.

The market situation of the branch 
will happen complexly, unstably 
since global economy has not really 
recovered and impacts from political 
situation changes, terrorism, East sea 
... are complex, unfathomable;

FORECAST OF SITUATION IN 2017

Business production operations in 
2017 are carried out in the context 

of the instability of traditional export 
market. The shift trend of simple 
products from Vietnam to competitive 
countries in the area will be common, 
domestic competitive pressure will 
be stronger when Supply is higher 
than demand, domestic market will 
compete fiercely when garment 
import duty from ASEAN, China 
decreases gradually when a change 
in shopping habit of the young by 
e-commerce mode helps to increase 
pressure on currently traditional 
common distribution system of 
businesses.



70 | GARMEX SAIGON JS SAIGON GARMENT MANUFACTURING TRADING JOINT STOCK COMPANY | 71

RESOURCES 
ALLOCATION

Priority is given to resources allocation 
in the implementation of growth model, 
including adjustment, expense allocation, 
profit when investing in material facilities, 
human resource ...

Paying more attention 
to risk management in 
business production 
operations such as 
exchange rate risks, 
interest rate or market, 
customer.

Intensifying technological investment 
in controlling the business - production 
process apart from a risk handling 
and control, management system in 
development process.

RISK 
MANAGEMENT

Continuing to implement the policy of 
“investment intensive for labor intensive”, 
from infrastructure investment, automatic 
equipment, grey matter to perfect LEAN 5S 
model to investment human resource of high 
quality in accordance with the development 
strategy of hi-tech product manufacturing 
capability.

Supporting Board of 
Management’s successful 
deployment of “7 action 
programs”, implementing 
the objective of 100 billion 
EBT in 2018.

Intensifying and innovating the market 
and customer development promotion in 
the viewpoint of “market/customer multi-
lateralization, product diversification” for 
“growth model conversing strategy” of the 
company.

INTERNAL 
INVESTMENT 
ALLOCATION

MARKET 
DEVELOPMENT

OBJECTIVE 
ALLOCATION

GROWTH SOLUTIONS

TECHNOLOGICAL 
APPLICATION
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CORPORATE 
GOVERNANCE05

MEMBER OF THE BOARD OF MANAGEMENT

TRANSACTIONS, REMUNERATION AND OTHER BENEFITS 

OF BOARD OF DIRECTORS, BOARD OF MANAGEMENT AND 

INSPECTION COMMITTEE.
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The Committee of Strategy - Development 
combined with the Committee of Investment 
- Finance and the Committee of Internal 
audit discussed and passed the following 
issues:
• The content of AGM program in 2016 

was organized on April 27th, 2016;
• The modification of the Charter of 

organization and operation of the 
company by Law on Enterprises 2014;

• The members of the existing Board of 
supervisor were preserved unanimously 
until the end of the third term of office 
(2018), Chief of supervision Board 
prepared the statement of AGM 2016 
passed;

• Unanimity on the investment scheme of 
stage 2, Ha Lam Garment Enterprise and 
project financing capital resources.

• Unanimity on the company development 
strategy in the context of integration was 
the action message of Board of Directors 
before new opportunities from now to 
2018;

• Financial Director prepares the 
statement for consulting Board of 
Directors on principle contract with 
companies under ownership or joint 
ownership of Mr. Lam Quang Thai, the 
member of Board of Directors of Saigon 
Garment Manufacturing Trade Joint 

THE OPERATIONS OF THE COMMITTEES OF 
THE BOARD OF DIRECTORSCORPORATE GOVERNANCE

MEMBER OF THE BOARD OF MANAGEMENT
MEMBER OF THE BOARD OF MANAGEMENT

No. Full name Position Number of 
shares held

Ownership ratio/
charter capital

1 Le Quang Hung Chairman of the 
Board 443.620 2,85%

2 Nguyen An     Deputy Chairman of 
the Board 384.530 2,47%

3 Lam Tu Thanh Member of the Board 
of directors 817,910 5,26%

4 Nguyen Thi Thu Huong Member of the Board 
of directors 29.610 0,19%

5 Nguyen Minh Hang Member of the Board 
of directors 16.070 0,10%

6 Phan Thi Phuong Member of the Board 
of directors 3.940 0,03%

5 Lam Quang Thai Member of the Board 
of directors 2.478.314 15,93%

Stock Company and Blue Saigon LLC branch 
(in America).

• The issuance of stocks to the existing 
shareholders in order to increase charter 
capital for floating capital supplementation 
and corporate development strategy;

• Unanimously negotiating with Hoa Loi 
Service and Trade Investment Joint Stock 
Company on investment cooperation and 
determining the investment procedure 
completion time for the project of 213 Hong 
Bang, District 5;

• Unanimously promoting more partners for 
investment cooperation in ground space of 
332 Luy Ban Bich, Hoa Thanh Ward, Tan Phu 
District;

• Unanimously authorizing Chairman of the 
Board to prepare the current ground space 
use scheme of the company to achieve 
optimal effect;

• Unanimously establishing the Committee 
of human resource for senior personnel 
preparation for the fourth term of office;

• Unanimously appointing managing director: 
Deputy General Director in charge of Plan 
- Business in order to perfecting gradually 
the operation management apparatus of 
the company;

• Unanimity on the strategic objective of the 
company until 2018 with the target on EBT 
from 100 billion VND and over;

• Unanimity on fractional share handling and 
the remainder undistributed after more 
share offering to the existing shareholders 
in 2016;

• Unanimously finding partners for investment 
cooperation at ground space of 252 Nguyen 
Van Luong, Ward 17, Go Vap District;

• Unanimously negotiating about investment 
cooperation with Tuong Long Textile 
Company Ltd.;

• Unanimously transferring LEAN 5S 
management model to partners and policy 
for implementers;

•  Charter capital increase of the company for 
public offerings and modification of Item 1 
Article 5 of corporate Charter due to Charter 
capital increase by the authorization of AGM 
in 2016;

• Registration and supplementary share 
listing for public offering according to the 
Certificate of registration for public offering 
of State Securities Commission of Vietnam.
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No. Resolution/
Decision Date Content

1 08/16/NQ-
HĐQT 10/03/2016

DECISION OF BOARD OF DIRECTORS
Organizing AGM 2016 on April 27th 2016; the last registration 
date: March 25th 2016

2 1 6 / N Q -
HĐQT 06/05/2016

RESOLUTION OF BOARD OF DIRECTORS
Blue Saigon LLC (the branch of Blue Saigon Garment One-
Member Company Ltd. in America, Director: Mr. Nguyen 
Ngoc Trung) implements corporate development strategy in 
the conversion of model and business mode, preparing for 
integration when TPP becomes effective.
Approving the content of business contract (principle) between 
Saigon Garment Manufacturing -Trade Joint Stock Company 
and Blue Saigon LLC. 

3 1 7 / N Q -
HĐQT 06/05/2016

RESOLUTION OF BOARD OF DIRECTORS
Board of Directors determines domestic goods is a provisional 
solution in settlement of production capability in off season 
and trade - service - business structure change process of the 
company
Unanimity on the content of business contract (principle) 
between Saigon Garment Manufacturing -Trading Joint Stock 
Company and companies under the ownership of Mr. Lam 
Quang Thai, the member of Board of Directors of Saigon 
Garment Manufacturing -Trading Joint Stock Company

4 1 7 A / N Q -
HĐQT 06/05/2016

RESOLUTION OF BOARD OF DIRECTORS
Unanimity on the choice of Hoa Loi Service and Trade 
Investment Joint Stock Company Ltd. for exploitation 
cooperation of area 213 Hong Bang, Ward 11, District 5, Ho 
Chi Minh City

5 1 8 / N Q -
HĐQT 11/05/2016

RESOLUTION OF BOARD OF DIRECTORS
Unanimity on the choice of An Lac General Company Ltd. for 
exploitation cooperation of area 332 Luy Ban Bich, Hoa Thanh 
Ward, Tan Phu District, Ho Chi Minh City.

6 1 9 / Q Đ -
HĐQT 06/06/2016

RESOLUTION OF BOARD OF DIRECTORS
Passing the capital use scheme from public offerings to the 
existing shareholders for business production of the company 
(floating capital supplementation of 58,205,340,000 VND)

IN 2016, THE BOARD OF DIRECTORS HELD FIVE MEETINGS, AND ALL SEVEN 
MEMBERS OF THE BOARD OF DIRECTORS ARE FULLY PRESENT. THE BOARD OF 

DIRECTORS APPROVED 14 RESOLUTIONS AS FOLLOWS:IN 2016, BOARD OF DIRECTOR DISCUSSED 
AND PASSED THE FOLLOWING ISSUES:
Reports on business and production 
results in 2015 and business and 
production indicator in 2016 passed and 
submitted to AGM;
Passing profit allocation in 2015; the bonus 
fund distribution of Board of Directors 
to the members of Board of Directors, 
Inspection Committee and key staff of the 
company;
Repurchase of 49% Owners’ equity of Blue 
Exchange Company Ltd. at Blue Saigon 
Garment Two-Member Company Ltd. was 
passed and licensed to change to Blue 
Saigon Garment One-Member Company 
Ltd. by Department of Planning and 
Investment;
The completion of investment capital 
increase of Blue Saigon LLC branch in 
America was passed and licensed to 
adjust capital increase by Department of 
Planning and Investment;
Passing reports on business and 
production results for the first 6 months 
of the year 2016 and plan for the last 6 
months of the year 2016;
Supervising the payment of 15% dividend 
in cash of stage 2 in 2015 and advancing 
15% dividend in cash of stage 1 in 2016 (2 
stages by nominal value: 10,000/share) to 
the existing shareholders;
Supervising the issue of more shares 
to the existing shareholders, increasing 
charter capital for supplementation of 

The members of Board of Directors, the members of Inspection Committee, Board of 
management of the corporation permanently update texts, regulations of the law on 
management in which there were one member of Board of Directors and one member of 
Inspection Committee attending the course of training in corporate governance, they have 
been issued certificates. The remaining members will continue to attend when training 
centers are recognized to have appropriate training courses

TRAINING IN CORPORATE GOVERNANCE

THE OPERATIONS OF THE BOARD 
OF DIRECTORS

floating capital; issue ratio: 3:1, issue price: 
15,000 VND/stock;
Passing reports on business and production 
results for the first 9 months of the year 2016 
and the plan of quarter 4/2016
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No. Resolution/
Decision Date Content

11 33/NQ-
HĐQT/2016 07/11/2016

RESOLUTION OF BOARD OF DIRECTORS
Passing the results of more shares offering to the 
existing shareholders through 28/10/2016
Passing the list of fractional share distribution and 
the remainder not yet distributed after more shares 
offering to the existing shareholders in 2016 with 
offering price: 15,000 VND/share 

12 34/16/NQ-
HĐQT 09/11/2016

RESOLUTION OF BOARD OF DIRECTORS
Unanimity on the strategic objective of the company 
until 2018, achieving profit target before tax from 100 
billion VND and over

13 38/2016/NQ-
HĐQT 06/12/2016

RESOLUTION OF BOARD OF DIRECTORS
Increasing charter capital of the company from 
116,903,300,000 VND to 155,556,200,000 VND due to 
public offering (offering to the existing shareholders)  
Modifying Item 1 Article 5 of corporate charter 
from 116,903,300,000 VND (11,690,330 shares) to 
155,556,200,000 VND (15,555,620 shares)

14 39/2016/NQ-
HĐQT 06/12/2016

RESOLUTION OF BOARD OF DIRECTORS
Passing registration and supplementary listing of 
number of shares for public offering according to 
the certificate of registration for public offering No. 
55/GCN-UBCK dated 08/09/2016 by State Securities 
Commission of Vietnam with the number of registered 
shares of 3,865, 290 (common) shares, nominal value: 
10,000/share

THE OPERATIONS OF THE BOARD OF 
DIRECTORS

No. Resolution/
Decision Date Content

7 20/QĐ-
HĐQT 06/06/2016

RESOLUTION OF BOARD OF DIRECTORS
Passing the public securities issue registration records 
submitted to State Securities Commission of Vietnam

8 24/QĐ-
HĐQT 04/07/2016

RESOLUTION OF BOARD OF DIRECTORS
Passing the detailed capital use scheme from public 
offerings to the existing shareholders for business 
production of the company:
Payment of materials and accessories: VND 
32,205,340,000
Spending on salary: VND 18,000,000,000
Processing expenses: VND 8,000,000,000 

9 27/NQ-
HĐQT 12/09/2016

RESOLUTION OF BOARD OF DIRECTORS
Decision on payment of 15% dividend in cash of 
stage 2 in 2015 and an advance of 15% dividend in 
cash of stage 1 in 2016 (02 stages by nominal value: 
10,000/share) to the existing shareholders; the last 
registration date: 26/09/2016 and dividend payment 
time: 17/10/2016.

10 28/NQ-
HĐQT 12/09/2016

RESOLUTION OF BOARD OF DIRECTORS
Decision on the last registration date for share 
purchase according to the certificate of share offering 
No. 55/GCN-UBCK dated 08/09/2016 by State Securities 
Commission of Vietnam, it is expected on 26/09/2016
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THE ACTIVITIES OF 
THE INSPECTION COMMITTEE

THE ACTIVITIES OF THE INSPECTION COMMITTEE IN 2016

THE OPERATION CO-ORDINATION BETWEEN THE INSPECTION 
COMMITTEE AND THE BOARD OF MANAGEMENT AND OTHER MANAGERS.

OTHER ACTIVITIES

Head of the Inspection Committee participates in all meetings of Board of Directors
• Passing the results of the AGM resolution implementation in 2015:
• The expected reports on the results of business production operations of the 

company (data not yet audited), analysis of market structure, customers and 
guiding solutions in the year

• Reports on the remuneration advance of the Board of Directors, the Inspection 
Committee and the distribution of bonus fund of the Board of Directors according 
to meeting conclusion in April/2015.

• The amalgamation of Blue Saigon Garment Co. Ltd., the investment scheme of 
stage 2 of Ha Lam Garment Enterprise, the capital increase of Blue Saigon LLC, 
project investment scheme of 213 Hong Bang 

• Preparation for AGM in 2016
•  Implementation of AGM resolution in 2016;
• The appointment of managing director: Deputy General Director in charge of plan  

business for the gradual perfection of the operation management apparatus of 
the company;

• The strategic objective of the company until 2018 with profit target before tax 
from 100 billion VND and over.

• Reports on the results of business production combination (audited data) for the 
first 6 months of the year 2016.

• The payment of 15% dividend in cash of stage 2 in 2015 and advance of 15% 
dividend in cash of stage 1 in 2016 to the existing shareholders;

• Passing the scheme of share issue to the public (issue to the existing shareholders), 
increasing charter capital for the supplementation of floating capital expected to 
increase 3,880,356 shares, nominal value: 10,000/shares.

• Issuing more shares to the existing shareholders, increasing charter capital for the 
supplementation of floating capital; issue ratio: 3:1, issue price: 15,000/share

• Passing the reports of the Inspection Committee submitted to AGM.
• Passing (new Law on Enterprises): Head of the Inspection Committee is the person 

in charge, the member of the Inspection Committee is an auditor or an accountant.
• Passing the reports of the Inspection Committee for the first 6 month of the year 

2016
• Passing the reports on the business production results for 9 months and the 

remaining plan in 2016.

INSPECTION COMMITTEE
THE MEMBERS AND STRUCTURE OF THE INSPECTION COMMITTEE

No. Full Name Position Number of 
shares held

Ownership ratio/
charter capital

1 Le Thi Chin Head of the Inspection 
Committee 3.940 0,02%

2 Nguyen Thi Hong Lien  Inspector 4.050 0,02%

3 Lam Quang Kieu Phuong Inspector 7.880 0,05%
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TRANSACTIONS OF INTERNAL SHAREHOLDERS

In 2016, there was no potential transaction concerning key members (Chairman of the 
Board, member of the Board of Directors, General management, Chief accountant)
In 2016, the company issued shares for capital increase, which resulted in changing the 
ownership of internal person and affiliated person of internal person as follows: 

No.
Transacted by

Relationship 
to internal 

person

Number of 
shares owned 

for the first 
period

Number of 
shares owned for 

the last period

Reason for change

(buying, selling, 
conversing, 
rewarding)

Number 
of shares Ratio Number 

of shares Ratio

A Board of Directors

1 Le Quang Hung Chairman of 
the Board 329.755 2,82   443.620 2,85 Increase due 

to purchase of 
additional shares 

Affiliated person 

1.1 Tong Nu Hoai 
Phuong Wife 616 0,00 821 0,00

Increase due 
to purchase of 
additional shares 

2 Nguyen An
Deputy 

Chairman of 
the Board

285.441 2,44 384.530 2,47
Increase due 
to purchase of 
additional shares 

3 Nguyen Thi Thu 
Huong

Member of 
the Board of 

Directors
19.247 0,16 29.610 0,19

Increase due 
to purchase of 
additional shares

4 Nguyen Minh 
Hang

Member of 
the Board of 

Directors
9.079 0,07 16.070 0,10

Increase due 
to purchase of 
additional shares 

5 Phan Thi Phuong
Member of 

the Board of 
Directors

- - 3.940 0,02
Increase due 
to purchase of 
additional shares 

TRANSACTIONS, REMUNERATION AND OTHER BENEFITS 
OF BOARD OF DIRECTORS, BOARD OF MANAGEMENT AND 
INSPECTION COMMITTEE.

No Full name Position

Wages, benefits and 
remunerations

2016

1 Board of Management  

 - Le Quang Hung Chairman of the Board 1.431.534.100

- Nguyen An Deputy Chairman of the Board 
General Director 2.206.985.658

- Lam Tu Thanh Member of the Board of 
Directors 100.834.471

- Nguyen Thi Thu Huong
Member of the Board of 
Directors
 Duputy General Director

1.169.104.065

- Nguyen Minh Hang
Member of the Board of 
Directors
Financial Director

1.205.292.602

- Phan Thi Phuong Member of the Board of 
Directors 100.834.471

- Lam Quang Thai Member of the Board of 
Directors 100.834.471

2 Inspection Committee

- Le Thi Chin Head of the Inspection 
Committee 53.070.774 

- Nguyen Thi Hong Lien Inspector 520.489.884

- Lam Quang Kieu 
Phuong Inspector 26.535.387

3 Board of Management

- Do Thi Kim Nhan Duputy General Director 866.010.572

- Le Thi Phuong Thao Duputy General Director 357.379.163

SALARY, WELFARE, AND REMUNERATIONS
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No.
Transacted by Relationship 

to internal 
person

Number of shares 
owned for the first 

period

Number of 
shares owned 

for the last 
period

Reason for 
change

(buying, 
selling, 

conversing, 
rewarding)

Number of 
shares Tỷ lệ Number 

of shares Ratio

C Board of General management

1 Nguyen An General 
Director

Refer to the 
section of 
Board of 
Directors

2 Nguyen Thi 
Thu Huong

Deputy 
General 
Director

Refer to the 
section of 
Board of 
Directors

3 Le Thi Phuong 
Thao

Deputy 
General 
Director

9 0,00 3.950 0,02

Increase 
due to 
purchase of 
additional 
shares

D Financial Director 

1 Nguyen Minh 
Hang

XRefer to 
the section 
of Board of 
Directors

E Chief 
accountant

1 Nguyen Minh 
Hang

Refer to the 
section of 
Board of 
Directors

G Information announcer

1 Nguyen Minh 
Hang

Refer to the 
section of 
Board of 
Directors

TRANSACTIONS OF INTERNAL SHAREHOLDERSTRANSACTIONS OF INTERNAL SHAREHOLDERS

No. Transacted 
by

Relationship 
to internal 

person

Number of shares 
owned for the first 

period

Number of shares 
owned for the last 

period

Reason for 
change

(buying, selling, 
conversing, 
rewarding)

Number of 
shares Ratio Number of 

shares Ratio

5.1

Gia Dinh 
Textile and 
Garment 
One-Member 
Co. Ltd

1.173.289 10,04 1.564.385 10,06
Increase due 
to purchase of 
additional shares 

6 Lam Tu 
Thanh

Member of 
the Board of 

Directors
392.070 3,35 817.910 5,26

Increase due 
to purchase of 
additional shares 

7 Lam Quang 
Thai

Major 
shareholder
Member of 

the Board of 
Directors

1.826.996 15,63 2.478.314 15,93
Increase due 
to purchase of 
additional shares 

B Inspection Committee

1 Le Thi Chin
Head of 

Inspection 
Committee

- - 3.940 0,02
Increase due 
to purchase of 
additional shares 

2 Nguyen Thi 
Hong Lien

Member of
Inspection 
Committee 81 0,00 4.050 0,02

Increase due 
to purchase of 
additional shares 

3 Lam Quang 
Kieu Phuong TV.Ban KS 2 0,00 7.880 0,05

Increase due 
to purchase of 
additional shares 
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No.
Name of or-
ganization/
individual

Relationship to the com-
pany Transaction with the company

1
Tan My 
Garment Co. 
Ltd. 

Subsidiary; 
Transaction concerning garment processing; 
sale of materials and accessories, lease and 
sale of machines, equipment; factory leasing 
from 2014 until now has been reflected in 
financial statements and most recently in 
financial statements audited in the years: 
2014, 2015 and 2016

Mr. Nguyen An, 
Member of the Board of 
Directors is Chairman of 

the company 

2
Blue Saigon 
Garment 
Co., Ltd. 

Subsidiary Transaction concerning garment processing; 
sale of materials and accessories, sale of 
machines, equipment from 2014 until now 
has been reflected in financial statements 
audited in 2014, 2015 and 2016

Mr. Le Quang Hung - 
Chairman of the Board 

of the company is 
Director of the company 

3

Blue 
Exchange 
One-
Member 
Co., Ltd.

Mr. Lam Quang Thai - 
Member of the Board of 
Directors is the owner 

of these companies

Transaction concerning purchase and sale 
of garment from 2014 until now has been 
reflected in financial statements audited in 
the years: 2014, 2015, 2016 

4

Quang 
Nam Blue 
Way One-
Member 
Co., Ltd. 

Transaction concerning purchase and sale 
of garment, materials and accessories from 
2014 until now has been reflected in financial 
statements audited in the years: 2014, 2015, 
2016 

5

Blue Way 
One-
Member 
Co., Ltd.

Transaction concerning purchase and sale 
of garment, materials and accessories from 
2014 until now has been reflected in financial 
statements audited in the years: 2014, 2015, 
2016 

6

Coconut-
Palm 
Garment Co. 
Ltd.

Transaction concerning purchase and sale 
of materials and accessories in 2015 and 
2016 was reflected in financial statements 
audited in the years: 2015, 2016 

7 Tra Tan Co., 
Ltd. 

Transaction concerning garment processing; 
from 2015 until now has been reflected in 
financial statements audited in the years: 
2015, 2016

TRANSACTION BETWEEN THE COMPANY AND OTHER OBJECTS (INTER-COMPANY TRANSACTION IN WHICH 
THE MEMBER OF THE BOARD OF DIRECTORS, MANAGING DIRECTOR HAS BEEN A FOUNDER MEMBER OR 

THE MEMBER OF THE BOARD OF DIRECTORS, MANAGING DIRECTOR (GENERAL DIRECTOR).

THE IMPLEMENTATION OF THE REGULATIONS ON CORPORATE GOVERNANCE
Participating in securities market since 2006, the company has always maintained an update 
on the regulations promulgated by State Securities Commission of Vietnam and seriously 
deployed and applied to internal management of the company. 

CONTRACT OR TRANSACTION WITH INTERNAL SHAREHOLDERS
In 2016, transactions arose between the company and subsidiaries, between the company 
and the branches of subsidiaries as follows:

TRANSACTION BETWEEN THE COMPANY AND AFFILIATED PERSONS

No.

Name of 

organization/

individual

Relationship 
to the 

company
Transaction time with the company 

1 Tan My Garment Co. 
Ltd. Subsidiary

Transaction concerning garment processing; 
sale of materials and accessories, lease 
and sale of machines, equipment; factory 
leasing in 2015, 2016 

2 Blue Saigon Garment 
Co. Ltd. Subsidiary

Transaction concerning garment processing; 
sale of materials and accessories, machines, 
equipment since 2015, 2016

INTER-COMPANY TRANSACTION IN WHICH THE AFFILIATED PERSON OF THE MEMBER OF THE BOARD OF 
DIRECTORS, THE MEMBER OF THE INSPECTION COMMITTEE, CHIEF EXECUTIVE OFFICER IS THE MEMBER OF 

THE BOARD OF DIRECTORS, CHIEF EXECUTIVE OFFICER

No. Name
Relationship to the 

company

Transaction with 

the company
Note

1 Blue Saigon 
LLC

The branch of Blue Saigon 
Garment Subsidiary 
Company Ltd. 

Transaction concerning 
garment processing; sale of 
materials and accessories 
from 2014 until now has 
been reflected in financial 
statements and most recently 
in financial statements 
audited in the years: 2014, 
2015 and 2016

R e s o l u t i o n 
1 6 / N Q -
HDQT dated 
06/05/2016 
still becomes 
e f f e c t i v e 
until it is 
r e p l a c e d 
with a new 
text

Mr. Nguyen Ngoc Trung 
Director of the branch is 
the person related to Mr. 
Nguyen An - Member of 
the Board of Directors 
- concurrently General 
Director of the company 

Transaction between the company and subsidiaries was transaction concerning garment 
processing; sale of materials and accessories, lease and sale of machines, equipment; 
factory leasing was permanently potential transaction, compliance with the regulations in 
corporate charter and Law on Enterprises
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FINANCIAL 
STATEMENTS 06

AUDITOR’S OPINIONS

AUDITED FINANCIAL STATEMENTS
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CONFIRMATION OF LEGAL 
REPRESENTATIVE OF COMPANY

HO CHI MINH CITY, 04ST APRIL 2017
GENERAL DIRECTOR 

 




